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1. HEJIX OCBOEHUA JUCHUIIJIMHBI

HenssMu ocBoeHUsT AUCHUIUIMHBI «OpraHuzanus W YNOPaBICHUE KOJUIGKTUBOM U
KOMaH1000pa30BaHUEM» SBIISIOTCS:

- U3y4YeHUE TEOPHUU U TPAKTHKH YIIPABJICHUS MEPCOHAIOM B 0a30BBIX MOHATHIX U OOMIMX
MOJIX0/1axX;

- OBIAJICHHE OCOOCHHOCTSIMH YIIPABICHUYECKON AESITETbHOCTH HA MPEATNPHUSATUSAX CPEpPbI
CEpBHCa;

- OBIIQJICHHWE TOTOBHOCTHIO K YIPABICHUIO IMEPCOHATIOM C YYeToM TpeOoBaHUI
oTpeOuTes.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OOII

Hucumnmua  b.1.JIB.1 «Opra"nuzanuss ¥ yYOpaBJ€HUE  KOJUIEKTUBOM U
KoMaH1000pa3oBaHueM» OTHOCHUTCS K broky 1. Jlucuumiawasl (MOoaynH) dacTu (GopmupyemMon
y4acTHUKaMU 00pa30BaTeNIbHBIX OTHOIIEHUHN - 3JIEKTUBHBIE TUCIUIUIMHBI (MOIYIIN).

OcBoenue  aucuuIuiMHbl  «OpraHuzanus W yOPaBICHHE  KOJUIGKTUBOM U
KOMaHA000pa3oBaHHEM» Oa3upyeTcs Ha 3HAHMSIX OCHOB MEHEIKMEHTa, CEpBUCHOMU
JIeSTEIbHOCTH.

[IpenmecTByronme TUCUUIIINHBI (KYpCBI, [ocnenyromue TUCIUILTUHBI (KYPChl, MOTYITH
MOJ1YJIM IPAKTUKH) MIPAKTUKH)
CamMoopranuzanus u TexHosioruu | PopMupoBaHHEe HSKOHOMMUYECKOH CTpaTeruu
JUYHOCTHOI'O pOCTa IpEANpUsSTHS CEpBUCA

Crpaternyeckoe yInpaBlIeHHE OpraHuU3alMsIMHU | AHTUKPU3HCHOE YIIpaBJIEHUE B CEPBUCE
chepsl cepBrca

VYyeOHas MpaKTUKa (O3nakomuTeNbHAS
MIPaKTHKA)

[IpousBoacTBeHHast MpaKTUKA
(Opranu3aimoHHO-yIIpaBJICHUYECKas TPAKTUKA)
[IpounsBoacTBeHHast MpaKTUKA

(ITpenmunomMHast IPaKTUKA)

3. IJTAHUPYEMBIE PE3YJbTATHI OBYYEHHUA 11O JUCHUIIJIMHE

Kon n HaumeHoBaHue Kon u nunaukarop Pe3ynbrarel oOyueHus
KOMIIETEHIIUHA (MHIUKATOPBI) TOCTHIKEHUS
KOMIIETEHIINHU

3HaeT cCTpaTerMyecKuil aHaiu3 H
OLIEHUBAET pe3yJIbTaThl
NESITEeIbHOCTH TPEeNNPUATUH Chepshl
CEepBUCa, BBISIBIIAET (PAKTOPHI ycrexa.

[IK-1.1. ITpoBoaut Ymeer npoBOAUTH CTPATETHYECKUI
CTpaTern4ecKuil aHaIu3 u aHAJM3 U OLICHUBATh pE3yJIbTaThl
OLIEHUBAET PE3YJIbTaThl NESITEeIbHOCTH TPEeNNpUATUH Chepshl

[TK-1. Cnocoben
pa3pabaTbIBaTh
KOHIICTILIUIO U
CTpaTETHIO Pa3BUTH
NPEANPUITHI CHEepbl

NEeSTeNIbHOCTH NMPEANPUATUN | CepBHCa, BBIBIATH (PaKTOPHI ycIexa.
cdepsl cepBHCa, BBISIBISICT Bianeer HaBbIKAMM TPOBEICHUS

dakTops! ycnexa CTPaTEernyecKoro aHanusa u
OILICHUBAHHUS pe3yNbTaToOB
NEeSTeIbHOCTH TPEAnpUaTuil cepsl

cepBuUCca
cepBuCa,  BBIABICHUSA  (PAKTOpOB
ycrnexa.
I1IK-1.2. DxoHOMMYECKH 3Haer KOpPIIOPaTHUBHbBIE u
000CHOBBIBAET (yHKIIMOHATIbHBIE CTpaTeruu
KOpPIIOpaTHUBHBIE U pasBUTHS ~ NPEaUpUATHH  cdepsl

(YHKIMOHAJIbHBIE CTPATETHH | CEPBUCA.
pa3BUTHSL IpeInpUiTHil chepbl | YMeeT SKOHOMUYECKU




cepBuca

00OCHOBBIBAaTh KOPIIOPATUBHBIE U
(GyHKIIMOHATBHBIE CTPATErHH
Pa3BUTHS IPEIIPUATHI chepbl
cepBuca.
Bnaneer HaBbIKAMHM SKOHOMHYECKH
000CHOBATh KOPIOPATUBHbBIE U
(YHKIHMOHATIBLHBIE CTPATEIUU
pa3BUTHUA IPEANIPUATHIA chepbl
CEepBHCA.

4. OFBEM /IUCHHUIIJIMHBI U BU/IbI YUYEBHOM PABOTHI
OOmumii 00beM IUCIUINIMHEI COCTABIAEeT 3 3aueTHRIX eduHMIb], 108 axageMHUecKux

4acoB.
Ounas dhopma 00ydeHus

Bun yueGHoM paboThI Bcero uacos | TpumecTpbl
3

KonraktHasi paborta (Bcero) 18 18
B TOM YHUCIJIE:

1) 3ansitus nekunonHoro tuna (JIK) 6 6
U3 HUX

— JIGKIIUU 6 6
2) 3anstus ceMuHapckoro tuna (I13) 12 12
U3 HUX

— cemunapsl (C)

— npaktuyeckue 3ausatus (I1P) 12 12
— nabopatopuslie padotsl (JIP)

3) rpynnoBble KOHCYJIbTALUU

4) uaIuBUAYyadbHAs paboTa

5) IpOMEXKyTOUHAs aTTeCTalus

CamocrositesibHas padora (Bcero) (CP) 90 90
B TOM YHCIIE!

Kypcooii mpoekt (pabora)

PacuerHo-rpaduueckue paboTbl

KonTtposnbHast pabota

Pedepar

CamoroaroToBka (CaMOCTOSATENIbHOE U3yUEHHE Pa3/IeioB,

npopaboTKa U MOBTOPEHHUE JIEKIIMOHHOTO MaTepHralia 1 MaTepraia 90
Y4eOHHMKOB U Y4eOHBIX MOCOOUH, IIOATOTOBKA K JIAOOPATOPHBIM H 90

MPAKTUUYECKUM 3aHATHIM, KOJUIOKBUYMaM M T.1.)

IToaroroBka x arrecTanuu

OOmumii 00HeM, yac 108 108
dopma NIpOMEXYTOUYHOU aTTeCTalluu 3ayer 3ayer

3aounas popma o0yueHHs
Bun yueGHOM paboThI Bcero yacos Tpumectpsl
4

KonTakTHas pabora (Bcero) 10,3 10,3
B TOM YHCJIE:

1) 3ansatus aeximonnoro tuna (JIK) 4 4

N3 HUX




— JIEKLIUH 4 4
2) 3ansTusa ceMuHapckoro tuma (I13) 6 6
U3 HUX
— cemuHapsl (C)
— npaktuueckue 3ansatus (I1P) 6 6
— naboparopHbie pabotsl (JIP)
3) rpynnoBbie KOHCYJNbTALUU
4) uaauBUAYyaIbHas paboTa
5) IpOMEKYTOYHAsI ATTECTAIIHS 0,3 0,3
CamocrositesbHas padora (Bcero) (CP) 97,7 97,7
B TOM YHCJIE:
KypcoBoii poekT (pabora)
PacuetHo-rpaduueckue paboTsl
KoHTtposbHas paboTa
Pedepar
CaMonoroToBka (CaMOCTOSITEIbHOE N3YUEHHE Pa3/IelioB,
npopaboTKa ¥ MOBTOPEHHUE JICKIIMOHHOTO MaTepraa u
MaTepuaia y4eOHMKOB U y4eOHBIX TOCOOHI, ITOATOTOBKA K 94 94
71a00paTOPHBIM H MPAKTUICCKUM 3aHSATHUSIM, KOJUIOKBIYMaM U
T.J.)
IToaroroBka K arTecTalyu 3,7 3,7
OOmmii 006eM, Yac 108 108
dopma MPOMEKYTOYHOU aTTeCTallUN 3a4er 3auer
5. COAEP’KAHUE U CTPYKTYPA JUCIHUITJIMHBbI
5.1. Coaep:xaHue TUCHMILINHBI
No HaunmenoBanue pazzaena (TeMbl) Coneprkanue pasjena (TeMbl)
pasne
na
(Tem
bl)
1 BBenenue B mpo0OiieMbl yrpaBiieHuss | YIpaBJieHHE KOJUIEKTUBOM KaK HayKa U IIPAKTHKA.
KOJJIEKTHBOM OcHoBHBIE KOHLENIUU yIpaBiIeHUS
nepconasiom. OnpeneneHue u JeMapKalus
MOHATUH “‘iepcoHan’” — “KOJUIEKTUB”, “Kaiapbl’ —
“genoBeueckue pecypebl’. Cucrema ynpaBieHUs
MEPCOHATIOM. BunacTte. MoTtuBanusi.
Crnocobnoctu. ITomHOMOums. OpraHu3anuoHHBIE
u MICUXOJIOTHYECKHE 3aKOHOMEPHOCTH
ynpasneHus. OpraHu3alMOHHBIN, COIUATBHO-
IICUXOJIOTHYSCKHH, FOPUANYECKHUI Hu
YKOHOMHYECKUN aCIEKTHI Kypca.
2 KaapoBas monuTuka u ctpaterus [Ipouecc  muaHnupoBaHWsi B OpraHU3alWU.
Pa3BHUTHSI OpraHU3ALUN Crparerusi opraHu3alliii U KaJpoBasi IMOJIMTHKA.
YpoBuu  kampoBodl  mosmTukd.  Kagpoas
MOJINTUKA u KaJI[pOBBIE MPOLIE Y PHI.
JluarHocTuueckue  MOJENW B YNpaBICHUH
IIEPCOHAJIOM.
Kpurepun sddextuBHOCTH U Pe3yIbTaTUBHOCTH
KaJpOBOU MOJIMTUKH.
3 PernamenTanust 1esiTeIbHOCTH Conepxkanne  paboTel 1O  (hopMUPOBAHUIO




KOJUJIEKTHBA OpPraHM3AIlOHHON  CTPYKTYpBl  YIpaBJICHHSL.
[TonoxkeHUss O CTPYKTYPHBIX HOJpa3AeleHUsIX
OpraHu3aluu.
JIOMKHOCTh B CTPYKType YIpaBJICHUS U €€
OpraHU3alMOHHOE periiaMeHTHpPOBaHHUE.
AHanu3 M COCTaBJIEHHE OCHOBHBIX PErjlaMeHTOB
NEeSATEIbHOCTH nepcoHaa OpraHu3alyu:
JNOJDKHOCTHBIE ~ MHCTPYKIIMM,  TOJOXEHHUS O
CTPYKTYPHBIX Mo/Ipa3ielieHUsX, npaBuIia
BHYTPEHHETO pacropsiika.

4 MotuBanuys 1 CTUMYJIMPOBaHUE MotuBanus KaK OCHOBHOM KOMIIOHEHT

nepcoHasa CaMOCO3HaHUs paboTHUKa.
Omutara " CTUMYJIUPOBAHUE Tpyna.
Tpanunuonnast cucrtema KOMITEHCAI1H.
“HerpanuuiMOHHBIE”  METOJAbl  KOMIICHCAIIUH.
N3yueHnne akTyaau3MpOBaHHBIX MOTpeOHOCTEH M
MOTHBOB COTPYAHUKOB. Pazpabotka
BHYTpU(PUPMEHHOM CHCTEMBI CTUMYJIHUPOBAHUS
IIepCcoHaIA.
5 KoHTpoJb KagpOoBBIX MPOIECCOB 3HavYeHNE KaIPOBOTO KOHTPOJIA. BUbl 1 criocoObl
KaJIpOBOTO KOHTPOJISL.
“KaapoBblii mOpTpeT” OpraHu3alUl B CTATHUKE U
JTUHAMUKE.
OTBETCTBEHHOCTh  NEpCOHAlla  OpraHU3allHH.
be3onacHOCTh cUCTEMBI yNpaBlieHUs] IEPCOHATIOM
OpraHH3alHH.

6 OTHOLIEHUS B OpraHU3alliy. PykoBonuTtens U noguuHeHHbIe. PykoBoguTenb 1
VYyactue nepcoHana B ynpaBieHUN TuAep.

VYuyactue IepcoHalIa B yIIpaBICHUU
OpraHu3aIyen.
Ynpasienue KOHGOIMKTAMH B OpraHU3alInu.

7 YnpasneHue Tpya0BbIM TpynoBoit KOJIJIEKTUB Kak dakTop
KOJUIEKTUBOM U IIPOLIeCC SKOHOMHYECKON U couuanbHOW 3PPEKTUBHOCTH
KOMaH1000pa3oBaHus OpraHu3alHH. Konnexktus Kak CyOBEeKT

COBMECTHON  JESATENbHOCTH,  OOINEHUS U
MEXJIMYHOCTHBIX CBSI3EH.
dopMupoBaHue TPYIOBOTO KOJUJIEKTHUBA
OpraHu3alHH.
Cranuu pa3BUTHS KOJUICKTHUBA.
dakTopsl s dexTuBHOCTH KOJUICKTHBA.
[TpoGnembr pacmaga koutekTuBa. (OCHOBHBIC
crocoObl  KoMaHa0o00pa3zoBanus. D(eKTUBHBIC
METOABI PabOTHI, UCHOIB3YIOMIUECS B IpoIEcce
paboTHI IO 0Opa30BaHUsI KOMAH/IbI.

5.2. CTpyKTypa QM CHUIINHbBI

Ounast popma oOyueHus

No HanmMenoBanwue paziena (TeMbI) KonngecTBo yacoB
paszena Bcero JK | C | IIP [ JIP| ... | CP

(TembI)

1 BBenenue B mpoOiieMbl 15 15
yIpaBJIeHUs] KOJJIEKTUBOM




2 Kanposas nonutuka u ctparerus 15 2 2 11
pPa3BUTHSI OpraHU3aLUU
3 PermamenTanus nesTenpHOCTH 15 2 13
KOJJIEKTHBA
4 MotuBanuys U CTUMYJIMPOBaHUE 15 2 2 11
nepcoHasa
5 KoHTposb KapoBbIX MPOIECCOB 16 2 14
6 OTHOILIIEHUS B OpraHU3aluu. 16 2 2 12
VYuacTtue nepcoHaina B
yIpaBJIeHUU
7 VYipasieHue Tpy10BbIM 16 2 14
KOJUJIEKTUBOM U MpoIiecc
KOMaH1000pa30BaHus
['pynmoBasi KOHCYJIbTAIUS
[TpoMexxyTouHas aTTecTalus
OO6muii 00BeM 108 6 12 90
3aounast popma oOyueHus
No HanmMenoBanwue pasyiena (TEMbI) KonngecTBo yacoB
pasnena Bcero JK | C | IIP | JIP Cp
(TempI)
1 BBenenue B mpoOiieMbl 14 14
yIpaBieHUs] KOJJIEKTUBOM
2 Kanposast monutrka u ctparerus 15 2 2 11
pPa3BUTHSI OpraHU3aLUU
3 PernameHTanus aeaTelbHOCTU 15 15
KOJUJICKTHBA
4 MoTuBanys 1 CTAMYJIUPOBAHUE 15 2 13
nepcoHalia
5 KoHTpOJIb KapOBBIX MPOIECCOB 15 15
6 OTtHolIeHUs B OpraHU3alyH. 15 2 13
VYuyactue nepcoHaia B
yIpaBJiIeHUU
7 YnpasieHue Tpya0BbIM 15 2 13
KOJUIEKTUBOM U IIPOLIecC
KOMaH1000pa30BaHMsI
[IpomMexxyTouHas arrecTauus 4
OO0wmu 00BeEM 108 4 6 94
5.3. 3aHATHSA CEMHHAPCKOI0 THIIA
Ne Ne Bun HaumenoBanue KonuuecTBo
n/m | paszena | 3aHATHS 4acoB
(Tembl) O0P0 | 3900
1 1 [P Brenenue B mpoOembl yripaBiaeHuUs
KOJIJIEKTUBOM
2 2 [P KagpoBas monuTrka u cTpaTerusi pa3BUTHS 2 2
OpraHu3aluu
3 3 I1P PernmamenTanus neaTenbHOCTH KOJUIEKTHBA 2
4 4 I1P MoTuBaIus 1 CTAMYJIMPOBAHUE MTEPCOHAIA 2 2
5 5 I1P KOHTpOoJ1b KaApOBBIX MPOLIECCOB 2




6 6 I1P OTHo1IEHNS B OpraHu3alyy. Y4acTue epcoHana 2
B YIIpaBJICHUU

7 7 I1P VYipasneHue TpyJ0BbIM KOJUIEKTUBOM U IIPOLECC 2 2
KOMaH1000pa30BaHMs

5.4. KypcoBoii npoekT (KypcoBasi padora, pacueTHo-rpaduyeckasi padora, pedepar,
KOHTPOJIbHAs pad0Ta) — HE PEYyCMOTPEHO

5.5. CamocTosiTesibHas1 padoTa

Ne Buapl camocTosTensHON pabOThI KonnuectBo
paznen 4acoB
a ODO 3D0O
(TemMbl)

1 CamocrosiTelbHOE HW3yYE€HHE BONMPOCOB MO TeMe. Pabora c 15 14
TEKCTOM. BpInosHenue npaktuueckux 3anaHuil. lloaroroBka k
SK3aMEHY.

2 CamocrosaTenbHOe H3yYyeHHE BOMpPOCOB Mo Teme. Pabora ¢ 11 11
TEKCTOM. BpinmosHeHne npakTudeckux 3amanuil. [loaroroBka k
9K3aMEHY.

3 CamocrosiTelbHOE H3ydeHHWE BOMPOCOB 1o Teme. Paborta ¢ 13 15
TEKCTOM. BpInosHeHne npakTuueckux 3aganuii. [loaroroBka k
SK3aMEHY.

4 CamocrosiTelbHOE H3ydeHHWE BOMPOCOB 1o Teme. Paborta ¢ 11 13
TEKCTOM. BpInosHeHne npakTtuueckux 3ananuii. [loaroroBka k
SK3aMEHY.

5 CaMocTosiTelbHOE HM3yueHHE BONPOCOB Mo Teme. Pabora ¢ 14 15
TEKCTOM. BpinosHeHne npakThudeckux 3amanuil. [loaroroBka k
9K3aMEHY.

6 CamocrosiTelbHOE HW3yYE€HHE BONPOCOB MO0 TeMe. Pabora c 12 13
TEKCTOM. BpInosHeHne npaktuueckux 3anaHuil. IloaroroBka k
SK3aMEHY.

7 CaMocTosiTelbHOE HM3yue€HHE BONpPOCOB Mo Teme. Pabora ¢ 14 13
TEKCTOM. BpInosHeHne npakThudeckux 3ananuil. [loaroroBka k
9K3aMEHY.

6. OGPA3OBATEJIbHBIE TEXHOJIOT'UHN
JIeKIIMOHHO-CEMUHAPCKO-3aueTHAst CUCTEMa O0yUYCHHS
TexHon0ruu AEATEIBHOCTHOTO U AUATIOrOBOro 00yueHHs (KeHCc-MeTo/l, IEIOBbIE UTPHI)
NudopmanuoHHBIE  TEXHOJOTHH, HCHOJb3yeMble TPH  OCYHIEeCTBJIEHHH
00pa3oBaTeIbHOI0 Mpoecca Mo JMCHUIINHE

— cOop, XpaHeHHe, CUCTEMAaTH3aIlUs U Bbl1ada yueOHOH 1 HayuyHOU HHGOPMAIIHH;

— 00paboTKa TeKCTOBOH, rpauuecKoil 1 SMIMPHUUECKON HH(POPMALINH;

— TIOATrOTOBKA, KOHCTPYMPOBAaHHE W TMPE3CHTAIMS HTOTOB HCCIENOBATEIbCKOH U
AHATUTUYECKOU e TEIILHOCTH;

— CaMOCTOSITEJIbHBIA TIOMCK JIOMOJHHUTEIBHOTO YYeOHOTO W HAyYHOTO MaTepHuala, C
MCIIOJIb30BAaHNEM MMOMCKOBBIX CHCTEM M CalTOB ceTH VHTEpHET, 3JeKTPOHHBIX SHIIUKIIONEIUN 1
0a3 JaHHBIX;

— UCTOJIb30BaHUE AJIEKTPOHHON MOUTHI MpernoaBaTesieidl 1 00yJaromuxcs A PacChUIKH,
MIEPENUCKH U OOCYKIECHUS BOSHUKIITUX YUYCOHBIX TIPOOIIEM.

HMHTepakTHBHBbIE M AKTHBHBIE 00pa30BaTeIbHbIE TEXHOJIOTHHI

No Bun Hcnonb3yeMbie MHTEPAKTUBHBIE KonmuecTBo yacoB

paznena | 3ansTus (J1, 00pa3zoBaTeNbHbIC TEXHOJIOTHU 0P0 | 3904




(Temnl) I1P, C, JIP)

2 I1P Penrenue xeiica 2 2

7.00OH/J1 OHEHOYHbLIX CPEACTB (OHEHOYHBIE MATEPHUAJIbI) JJI51
TEKYEI'O KOHTPOJISI YCIIEBAEMOCTH, IPOMEXKYTOYHOM ATTECTALIUA

2. MeToauyeckne MaTepHAaJIbl, ONpeesolue NpoueIypbl OleHUBAHUS
2.1. MeToanueckue MaTepuaJibl, onpeae/siiomme Npoueaypbl OeHUBAHUS B
paMKax TeKylIero KOHTPOJIsl ycleBaeMOCTH
[Ipouienypa oleHUBaHUS MPOUCXOJUT C KCIOJIB30BAHUEM OLIEHKH MPAKTUYECKUX
3aJjaHul, Keilc-3alaHuii, YPOBHS MOATOTOBKH CTYJEHTa IpPU OTBETE Ha BOMPOCHI IMPHU YCTHOM
orpoce.
MeTtoauyeckoe onucanne NOArOTOBKH M MPOBeIeHNUsI YCTHOTO ONpoca

VYcerHbIE  ONpOCHl  TPOBOJATCS MPENOAAaBaTEIeM BO BpeMs ayAUTOPHBIX 3aHATUI
(JIEKITMOHHBIX WJIH MPAKTHYECKUX ).

OcCHOBHBIE BOIPOCHl [IJIi YCTHOTO OMNpOCa JOBOASTCS 1O CBEIEHUS CTYJIEHTOB Ha
MpEebIIyIIEeM 3aHATHH.

KonnuecTBo BONpocoB onpeesieTcs: MPenoiaBaTesieM.

Bpewms nipoBenenus onpoca ot 10 MmuHyT 10 1 akageMuueckoro yaca.

YcTHBIE ONpOCHl HEOOXOTUMO CTPOHMTH TaK, 4YTOOBI BOBJIEYb B TEMY OOCYXICHHS
MaKCHMaJbHOE KOJMYECTBO OOydalomuXcsi B Tpymme, MNPOBOAMTH NapauleTd C yxkKe
MPONJICHHBIM yUeOHBIM MaTepUaIoM JAaHHOW IWCIMIUIUHBI U CMEXKHBIMU KypcaMu, HaXOAWUTh
yAayHble MPUMEPbl U3 COBPEMEHHOM AEMCTBUTEIBHOCTH, YTO YyBeIHUMBaeT 3((PEeKTUBHOCTH
YCBOEHUSI MaTepuaia Ha acCOLUaLUsIX.

[lepeueHr BOMpPOCOB ISl MPOBEACHMSI YCTHBIX OIPOCOB, a TAaKXKe KPUTEPUHM M IIKaja
OIICHKHU MpUBEJIeHHI B I1.3. DOH/1a OLIEHOYHBIX CPEJICTB.

MeToanuyeckoe onMcaHue MOJArOTOBKH U NMPOBeAeHUs Keiic-3a1aHuil

[IpenogaBaTens 3apaHee MOATOTABIMBAECT BeCh HH(POPMAIIMOHHBIM KOMIUIEKC, TOTOBUT
Onanku c 3agaHusiMH. Bpems pemieHus 3agaHus ykazaHo B camoM Omanke. CTyJeHTHI
CaMOCTOSITENILHO U3y4YaloT U MPOopabaThIBAIOT TEOPETHUSCKU U CIIPABOYHBINA MaTepHal Mo TeMe.
3amaHusi Ha YCMOTPEHHME TIpernojAaBareiss MOTYT ObIThb MpEeNoKeHbl MJIsi PpEeUIeHHs Kak
UH/IMBUYAIbHO, TaK U MOATPYIIIE CTYACHTOB (10 3 YeIOBEK).

Conepxkanue 3aJjaHui, a TaKXke KPUTEPUU M IIKala OUEHKU mpuBeneHbl B 1m.3. donnma
OIICHOYHBIX CPE/CTB.

2.2. MeToanueckoe onucaHue Mpoueypbl MIPOMeKYTOYHOM aTTecTalluu
[TpomerkyTouHas arTecTanus - 3a4eT
[IpomexyTouHas aTTecTanus - 3a4eT
[TpomerxyTouHas arTecTanus IPOBOJUTCA B GOpMeE 3aueTa.
3aueT BBICTABIISETCS 110 Pe3yJIbTaTaM TEKYLIEr0 KOHTPOJIS yCIIEBAEMOCTH.
[To ounoit QopMe o0O0ydeHHs 3a4eT BBICTABISACTCA IIOCIE TOCJIEIHETO 3aHATHS
CEMHHApPCKOI0 TUIA B TPUMECTPE.

ITo 3aouHoil Qopme o0OydeHHs 3a4eT BBICTABIAETCS B CIELUAIBHO OTBEAECHHOE
pacnucanueM ceccun BpeMda. I[lpm 3ToM BO BpeMs 3adeTra IpEnojaBaTeib IPOBEPSET
BBIIIOJIHEHHBIE CTYACHTAaMM 3a/laHus, a TakKe 3aJaeT JOIOJHUTENIbHbIE U YTOUHSIOLINE
Bompockl. Ha arrectanuio kaxxaoro cryaenra orBoauthes 0,3 akamemuueckux yaca (okoino 14
MHUHYT).

3. TunoBble 3aJaHUS 115l TEKYIIET0 KOHTPOJIS YCIIeBAEMOCTH
3.1. IlepeyeHb THIIOBBIX BOIPOCOB ISl YCTHOIO OIIPOCA
1. VnpaBieHue KOJUIEKTUBOM Kak Hayka W MpakThka. OCHOBHBIE KOHIEMIIMHU
yIpaBIEHUS EPCOHATIOM.




2. OnpeneneHre W IeMapKalus MOHIATUH “TIEpCOHAT” — “KOJUIEKTHB”, “Kaiapbl’ —
“4gesioBeUECKHUE pecypehl”.

3. Cuctema ympaBieHuss TnepcoHamoMm. Bracte. MotuBanusa. CrnocoOHOCTH.
[Tornomouusi. OpraHu3alMOHHBIE U MICUXOJIOTMYECKUE 3aKOHOMEPHOCTH YIIPABIICHUS.

4. [Ipouecc nnaHupoBaHusi B opraHuzauuu. CTpaTerusi opraHu3alud U KaJapoBast
MOJINTHKA.

5. YpoBHM KaipoBOM MOIUTUKHU. KaipoBasi MOJMTUKA U KaJIPOBBIE TPOLIEAYPHI.

6. Juarnoctuueckue MOJIeNr B yIpaBJieHUU MIEPCOHAIIOM.
Kputepun 3¢ (heKTHBHOCTH U pe3yIbTaTUBHOCTH KaJIPOBOM MOJUTHKH.

7. Conepxanue paboOThl 1O (OPMHUPOBAHUIO OPTaHU3ALMOHHON  CTPYKTYpPHI
yIpaBiIeHUS.

8. [TonosxeHust 0 CTPYKTYPHBIX MOAPA3ACTICHUSIX OpTraHU3alliH.

9. JlomkHOCTP B CTPYKType  YIOpaBJIEHHS U €€  OpraHU3al[MOHHOE
periiaMeHTHPOBaHHUE.

10. AHanM3 ¥ COCTaBJIECHHE OCHOBHBIX PpETJIAaMEHTOB JEATEIbHOCTH IepcoHaia

OpraHu3aluyu: JIO/DKHOCTHBIE MHCTPYKLMH, IIOJIOKEHUS O CTPYKTYPHBIX IOJApa3JeiIcHUX,
IIPABHJIa BHYTPEHHETO PAaCIOPsIKA.

11.  MotuBamus Kak OCHOBHOM KOMIIOHEHT CaMOCO3HaHUs PabOTHHUKA.

12. Ormiara 1 CTUMyIUMpOBaHue TpyAa. TpaauimoHHas CUCTEMa KOMIICHCAIIUH.

13. “HerpaauuuoHHBIE” METObl KOMIIEHCAIMH.

14. N3yuenune akTyaau3upoBaHHBIX MOTPEOHOCTEH U MOTHBOB COTPYAHHKOB.

15. Pa3paboTka BHyTpu(UPMEHHON CHCTEMBI CTUMYJIUPOBAHHS IIEPCOHATIA.

16. 3HaveHHEe KaJapoBOro KOHTPOJIsi. Bubl U crtocoObl KaapoBOT0 KOHTPOJIS.

17.  “KagpoBslil MOpTpeT” OpraHU3alliy B CTATUKE U JUHAMMUKE.

18. OTBETCTBEHHOCTH MEPCOHANIa OPTaHU3AIUH.

19.  be3zonacHOCTb CUCTEMBI YIIPABJICHMS IEPCOHATIOM OpraHU3al1u.

20. PykoBoauTens u mogqunHeHHbIe. PykoBoauTens U auaep.

21.  Vuacrtue nepcoHaa B yIIpaBICHUH OpraHu3aluei.

22. VYnpasnenue KOHPIUKTAMU B OpraHU3aIIH.

23. TpynoBoif  KOJUIEKTMB  Kak  (DakTop HSKOHOMHMYECKOW U  COLMAJIBHON
3 PEeKTUBHOCTH OpPTaHHU3AIUH.

24. KomnektnB  kak  cyOBEeKT  COBMECTHOW  JESATENBHOCTH,  OOMIEHUS U
MEXJIMYHOCTHBIX CBSI3EH.

25. DopMHUpPOBaHUE TPYLOBOIO KOJUIEKTUBA OPTaHU3ALUU.

26. Craguu pa3BUTHS KOJJIEKTHBA.

27.  ®axTopsl 3PPEKTUBHOCTU KOJIJICKTHBA.

28. [IpoGaemsbl pacmaga KOJUICKTHBA.

29.  OcHoBHBbIE cIOCOOBI KOMaH/1000Pa30BaHMUA.

30. DddextuBHBIE MeETOABI PabOTHI, HMCIOJB3YIOMIMECS B Tpolecce pabdoThl IO

00pa3oBaHUS KOMaH/IBI.
Kputepnu u mkaJja oueHKH YCTHOIO 0TBeTa N0 JUCHHUILIMHE
Ouenka Kputepun orBera

OT1inyHo OneHka «OTJIMYHO»  BBICTABISETCA  OOydYaloIlEeMyCs, €ClIM  3HaHUA
OTIMYAIOTCS  TIIyOMHOW ¥ COJEPXKAaTeIbHOCTHIO,  JA€TCS  IOJIHBINA
UCUEPIIBIBAIOIIMI OTBET, KaK Ha OCHOBHBIE BOINPOCHI Oumiera, Tak W Ha
JIOTIONTHUTENIbHBIC, ~ OOydaromuiics  cBOOOJHO ~ BJaaeeT  HAay4yHOU
TEPMUHOJIOTHEN; OTBET CTPYKTYPUPOBAH, COJIEPKUT aHAIHU3 CYLIECTBYIOIIUX
TEOPHi{, HAyUHBIX IIKOJ, HANPABICHUH M UX aBTOPOB IO BOMPOCY OWIIETA;
JIOTMYHO U JIOKAa3aTeJIbHO PacKphIBAET MPoOIeMy, IPEUIOKEHHYIO B OUIIETE;
OTBET XapaKTEepHU3yeTCsl MIyOUHON, TOJTHOTON U HE CONEPKUT (PaKTUUECKHX
OLIMOO0K; OTBET WJUIIOCTPUPYETCS] IPUMEPaMH, B TOM YHUCIIE U3 COOCTBEHHOM
NPAKTUKK; 00YYaIOUIUIiCs JEMOHCTPUPYET YMEHHE apTyMEHTUPOBAHO BECTH
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JUajgor M Hay4YHYH IUCKYCCHIO. Marepuan H3JI0KEH B OIpEACIICHHOU
JIOTUYECKON IIOCJIEI0BATEIBHOCTH, JIUTEPATyPHBIM A3BIKOM, C
UCIIOJI30BaHUE COBPEMEHHBIX Hay4HBIX TEPMUHOB; OTBET
CaMOCTOSITEJIbHBIN.

Xopowo

OreHKka «XOpOIIO» BBICTABISETCS OOYYArOMIEMYCs, €CITU 3HAHHUS HMEIOT
JIOCTAaTOYHBIN COJEP)KATEIbHBI YPOBEHb, OJHAKO OTJIWYAIOTCS CIaboi
CTPYKTYPUPOBAHHOCTBIO; COJIEpKaHUE OWIIeTa PaCKpPhIBACTCS, HO MMEIOTCS
HETOYHOCTH TPU OTBETE Ha JOMOJHUTEIBHBIC BOMPOCHI, MMEIOIINECS B
OTBETE HECYILECTBEHHbIE (PaKTHUYECKHE OMIMOKM, 00YyYaroluiics crocobeH
WCIIPAaBUTh  CaMOCTOSITEIbHO,  Oylaromapsi ~ HaBOAIIEMY  BOMPOCY;
HEJOCTAaTOYHO pacKpbiTa TpodlieMa MO OJHOMY H3 BOMPOCOB OuWIeTa;
HEJI0OCTaTOYHO JIOTUYHO M3JI0KEH BOIPOC; OOYJAIOIIUICS HE MOXKET Ha3BaTh
ABTOPOB TOM WIM HWHOH TEOpPUHM MO BOMPOCY OWIIETa; OTBET MPO3BYYAT
HEJIOCTaTOYHO YBEPEHHO; OOYYAIOIIMIICS HE CMOT MPOJAEMOHCTPUPOBATH
CIIOCOOHOCTh K MHTETPAIIMH TEOPETUICCKIX 3HAHUHN U MPAKTUKH.

YnoBiaersop
HTEJILHO

OueHka «yZOBIETBOPHUTEIFHO» BBICTABISIETCS — OOydaromemycs, eciu
coJepkaHue OmiieTa pPacKpbITO cinabo, 3HAHUS HMMEIOT (QparMeHTapHbINH
XapakTep, OTINYAIOTCS MOBEPXHOCTHOCTHIO M MAJIOW COAEPKATEIbHOCTBHIO,
UMEIOTC HETOYHOCTH IIpU OTBETE Ha OCHOBHBIC BOIIPOCHI OWIIETa;
IpOrpaMMHBIE MaTepHajl B OCHOBHOM H3JIaraercs, HO JOIMYIICHBI
¢dakThueckue  ommOKHM;  oOyuarommiics HE  MOXET  00OCHOBaTh
3aKOHOMEPHOCTH W TPUHIUIIBI, OOBSICHUTH (aKThl;  OOydaromuics He
MOYKET MPUBECTH MPHUMEpP Ui WILUTIOCTPALUU TEOPETHUECKOTO MOJOKECHHUS;
OTCYTCTBYET TIOHHMMaHHE H3J1araéMoro Mmarepuaia, Marepuan cinabo
CTPYKTYPHPOBaH; y OOYydYalomerocss OTCYTCTBYIOT TIPEICTaBICHUS O
MEKIPEIMETHBIX CBA3SX.

Heynosiers
OPHUTEJIBHO

OneHka «HEYJOBJICTBOPUTEIBHO» BBICTABISIETCS OOydaromeMycs, eciu
OOHApy>)KEHO  HE3HaHWEe WM HEIMOHMMaHWEe TMpeaMeTa  HM3YUYCHHUs
TUCITUTIMHBI, COJIEp’KaHUE BOMPOCOB OWMIIETa HE PACKPBITO, TOMYCKAIOTCS
CyIIECTBEHHBIC (PAaKTHUUECKHE OIMMOKH, KOTOpPbIE OOYYArOIIUICS HE MOMKET
HUCIIPAaBUTL CaAMOCTOATCIIBHO, Ha 6OJ'IBI_HyIO qaCcTb AOIIOJHUTCIBbHBIX
BOIIPOCOB IO COJCPKAHUIO 3K3aMEeHa OOYYaroIIUiiCs 3aTpyaHsSeTCs IaTh
OTBCT WJIM HC JAaCT BCPHBIX OTBCTOB.

3.2. [lepeyeHb TUNOBBIX Te€M JIS BHINOJHEHUS] KOMIILIOTEPHO MPe3eHTAIUN
Tema 2-4 nna ODPO; Tema 3-4 mag 3OO
Tema 2. KagpoBas noiauTHKa U cTpaTerusi pa3BUTUSI OpraHU3aIuu
Tema 3. PermaMeHTanus neITeIbHOCTH KOJUIEKTHBA
Tema 4. MoTuBanus ¥ CTUMYJIMPOBaHHUE IEpCOHANA

Kpurepun 1 mKaja oueHKH BbINOJHEHUS Mpe3eHTalM i

Ouenka

XapakTepuCTHKH 0TBETA MATMCTPAHTA

OTan4uHo

OTINYHO CTAaBUTBHCS, €CIU COJEpXkKaHHE pabOThl HMOJHOCTHIO COOTBETCTBYET
3a1aHUI0. MarucTpaHT, IEMOHCTPUPYET BCECTOPOHHEE, CUCTEMATUYECKOE U
rIy0oKoe 3HaHME YYeOHOro warepuaia, yMEHHE CBOOOTHO BBITIOJHATH
TBOpYecKkoe 3anaHue. I1IomHO ocBemiaeT 3alaHHYIO TeMy, €€ aKTyallbHOCTb U
HoBM3HY. CopepxaHue pabOThl IOJHOCTbIO COOTBETCTBYET BBIOpAaHHOMN
TEMAaTUKe. Marepuan U3J10KEH B OIIPEIEIICHHOU JIOTUYECKOU
IIOCIIEAOBATENbHOCTH,  JIMTEPATypHBIM  SA3BIKOM, C  HCIIOJIb30BAHHEM
COBPEMEHHBIX HAy4YHBIX TEPMUHOB. MarucTpaiT NpOAEMOHCTPUPOBAI B
IIOJTHOM 00beMe: HEOOXOOUMbIE 3HaHMA W YMEHMs; YMEHHE IO0Jb30BATHCS
HOPMATHUBHOM, CIPaBOYHON W CHEIMAIbHON JIUTEpaTypoil; 0OO0CHOBAHHOCTH
pe3yJbTaTOB U BBIBOJIOB, OPUTMHAIBHOCTh HJEH; CHOCOOHOCTh HPEICTABIAThH
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pe3yabTaThl HCCIEIOBaHUs B TBOpUYECKOH (hopMme; 000CHOBaHHE BO3MOXKHOCTH
HPAaKTHYECKOTO HCIIOIBb30BAaHMS TOJMYYCHHBIX JaHHBIX. [IpomeMoHCTpHpoBaH
JUYHBIA BKJIaA Maructpa B padory. Odopmienue paboThl B IEJIOM OTBEYAIOT
YCTaHOBJICHHBIM TPEOOBAHHUSM.

Xopowo

XOpomio CTaBUTHCS, €CITU COJAEp)KaHUE pPabdOTHl JOCTATOYHO MOJHOCTHIO
COOTBETCTBYET 3a/laHui0. MarucTpaHT JAEeMOHCTPUPYET 3HAaHHE Y4eOHOTro
Marepuana, YMEHHE YCHEIIHO BBIMNOJHUTH TBOPYECKOE 3aJaHuE, YCBOEHUE
OCHOBHOMW JIUTEpPATyphl, PEKOMEHJOBAHHOU B mporpamme. /[oCTaTo4yHO MOJHO
OCBEIIAeT 33JIaHHYI0 TeMy, €€ aKTyaJbHOCTh U HOBU3HY. MaTepuasl u3J0XeH B
OTIpe/IeIEHHOM JIOTMYECKOW IMOCIIeIOBATEIbHOCTH, TIPU 3TOM JOMYILICHBI JBeE-
TPU HECYIIECTBEHHBbIC OMMUOKU (MM OTOBOPKH), HCIPABICHHBIE IO
TpeOoBaHUIO  mpenofaBarens. HayyHas  TEpMUHOJOTHSA  HCHOIB3YyeTCS
JIOCTaTOYHO, OTPaKCHAa HOBH3HA IMOJIYYCHHBIX JaHHBIX, BBIBOJABI JTIOCTATOYHO
o0ocHOBaHbI. OIlEHKa «XOpOLIO» BBICTABISIETCS MAarucTpaM, I[OKa3aBIINM
CUCTEeMAaTHUYECKUN XapaKTep 3HaHWH y4eOHOro MaTepuaia U CIOCOOHBIM K UX
CaMOCTOSITEIbHOMY TTOITOJIHEHUIO U OOHOBJICHHUIO B X0JI¢ ajbHEUIeH yueOHOM
paboTel U TpodeccHoHATbHOM AeaTenbHOCTH. JlocTarouHoe OOOCHOBaHUE
BO3MOXXHOCTH  MPAKTUYECKOTO  HCIIOJIIb30BAHMS  MOJTYYCHHBIX  JIAHHBIX.
JlocTaTouyHO TIPOAEMOHCTPUPOBAH JIMYHBIA BKJIAJ Marucrpa B padoTy.
Odopmienne paboThl OTBEYAIOT YCTAHOBJICHHBIM TPEOOBAHUSIM.

Yanosiaersop
HUTEeJIbHO

[Ipu ynOBIETBOPUTEIHLHOM OTBETE€ COJAEpXKaHHE pPAaOOTHI HEIOCTATOYHO
MOJIHOCTBIO ~ COOTBETCTBYET  33JaHHUI0.  MAarucTpaHT  JE€MOHCTPHUPYET
HEJ0CTaTOYHOE OCBELICHHE 3aJaHHOM TEMBI, JOIMYIIEHbl MOTPEIIHOCTH H
HETOYHOCTH, JAOIMYCKAaeT OAHY CYIIECTBEHHYIO OLIMOKY, HO O0Jagaronium
HEOOXOIMMBIMU ~ 3HAHUSMH JJII HMX YCTPaHEHUS TOJ PYKOBOJCTBOM
npenogaBarens. HemoctarouHo ocBelaeT 3ajlaHHylo TeMy, €€ akTyallbHOCTh U
HOBU3HY. HayuHasi TepMHUHOJIOTHS MCHOJB3YETCSI HEAOCTATOYHO, BBIBOJBI
HEJ0CTAaTOYHO 00OCHOBaHBI. MarucTpaHT OOHApYy>KUBIIUN 3HAHUS OCHOBHOTO
ydaeOHOro Marepraia B o0ObeMe, HEOOXOTUMOM [UIs JNajbHeimeld ydeObl u
npencTosimell paboTel 1o Tpodeccuu, CHPaBIAIOMIUNCA C BBIIOJTHEHUEM
3aJJaHMii, TPETYCMOTPEHHBIX MporpaMMoil. JINUHBIN BKIa] Maructpa B paboTy
HenocrarodeH.  Odopmienne  paboOThl  HE  TONMHOCTBIO  OTBEYAIOT
YCTaHOBJICHHBIM TPEOOBAHMSIM.

Heynosjers
OPHUTEJIBHO

[Ipu HEyqOBIETBOPUTEIHHOM OTBETE COJep>KaHuE pPabOThl HE COOTBETCTBYET
3aJaHHI0. BhICcTaBisieTCsl MarucTpanty, OOHapy>KUBIIEMY MPOOENbl B 3HAHUAX
OCHOBHOTO y4eOHOT0 MaTepuasna, AOMyCTUBIIEMY MPUHIUIHAIBHBIE OLIHOKHU B
BBINIOJITHEHUM  TBOpUeckoro 3agaHus. OILleHKa «HEYAOBIETBOPUTEIBHO»
CTaBUTCS MAarucTpaM, KOTOpble HE MOTYT TMPOJOJDKUTh OOy4YeHHE WIIN
OPUCTYIIUTh K  MPO(PECCHOHANBHOW  JESATENBHOCTH 10  OKOHYAaHUHU
00pa3oBaTeNbHOTO  YYpeXAeHHUs 0e3  JOMOJHUTENbHBIX  3aHATHA IO
COOTBETCTBYIOIIEH auciuiuinHe. B paboTe mponeMOHCTpUPOBAaH HU3KUN
YpOBEHb  3HAHWM, JONylleHbl OoJbIIMEe HETOYHOCTH, HaOII0Jar0TCs
3HAUUTENIbHBIE HETOYHOCTH B HCIOJIb30BAHMM HAyYHOH TEPMUHOJIOTUU, HET
BBIBOJIOB, OIPaHMYEH 00BhEM TBOpUEcKoro mpoaykra. OdopmiieHne paboTsl HE
OTBEYAIOT YCTAHOBJICHHBIM TPEOOBAHUSIM.

1.3. IlepeyeHb NpPUMePHBIX NPAKTHYECKHUX 3a1aHUI
I[MTPAKTUYECKOE 3AHATHE Ne 1

[Ipu uHTEpHIpeTanuy 3TAoOB U MPOLECCOB KOMaHI000pa30BaHUS HEPEIKO MOJIb3YIOTCS
MOJIEISIMH, pa3paOOTaHHBIMU ISl ONTMCAHUS CTaIUN Pa3BUTHUS COLMANBHBIX Tpyni. Ynucno Takux
MOJIeJIeH T0BOJIBHO BEJIMKO, OHU CKJIa/bIBAIIMCH B MCCIEAOBAHUSX PA3IMUHBIX I'PYII U B BECbMa

Pa3HOOOpa3HBIX

KOHTCKCTax. boapmmHCTBO nus3 HHUX SABJIAIOTCA OITMCcaTCJIbHBIMU
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(neckpuntuBHbIMH). [10700HBIE MOIENM CTPEMSATCS JaTh KapTHHY TOrO, KaK MPOLIECC pa3BUTHUS
TPYNIbl MPOUCXOTUT «ECTECTBEHHBIM ITyTeM», T.e. 0e3 HaMEpEeHHOro, CIJIAHUPOBAHHOTO H
CHUCTEMATHYECKOT0 BMEIIATEIBCTBA CO CTOPOHBI HCCIIEIOBATENS.

Haunbomee wyacTo B KHUTax M CTaTbAX, I[OCBSIIECHHBIX KOMaHI000pa30BaHUIO,
BCTPEUYAETCS MOJICNIb TPYNIOBOTO pa3BuTHUs, pemioxkenHas b. Takmenom. Ee nepBoHavyaibHbII
BapUaHT OCHOBBIBAJICS NPEUMYLIECTBEHHO Ha aHaiu3e (EHOMEHOJOIMH TPEHMHIOBBIX U
IICUXOTEPANIEBTUYECKUX TPYIII, HO, KaK BBIACHWIOCH B JNanbHeWmeM, onucanHas b. Takmenom
MIOCJIEIOBATENbHOCTD CTAU pa3BUTHUA HaOMIONaeTcs M B Tpymnmnax, padoTamomux B OU3HEC-
OpraHH3aLusiX.

EcTth Bce OcHOBaHMS YTBEp)KIaTh, YTO JaHHAs MOJEIb HA CETOAHSIIHUN JAEHb MOXET
cunuTaThcsa HauboJiee YHUBEPCAIbHOM.

Bonpockl k NpakTHYECKOMY 3aHSATHUIO:

1. OcHOBHBIE XapaKTEPUCTUKU KOMAH[bl: 0OlLIee BHJCHHE, JTUUYHOCTHOE M KOMAaHIHOE
NO3ULIMOHUPOBAaHUE, OBICTPOE pearupoBaHHE HA HM3MEHEHHUS, B3aWMOJONOIHAEMOCTh U
B3aMMO3aMEHAEMOCTb, PACIIPECIIEHNE OTBETCTBEHHOCTH.

2. Cxema P. bneiika u Jx. MoyToHa 114 aHanu3a ypoBHsS KOMaHHOTO B3aUMOJECHCTBHS.

3. Mogenp komMaH1000pa3oBaHus B pexkume peanbHoro Bpemenu HO. M. XKyxkosa, /1. B.
XpeHoBa.

4. Mopaens komangooopazosanus T. FO. bazapoga.

I[TPAKTUYECKOE 3AHATUE Ne 2

MO3KHO BBIIEINTH IIATh ATANOB PA3BUTUSA KOMaH/BI.

1. Apantanmus. C TOYKM 3peHHUs [€J10BOM AKTUBHOCTH XapaKTEpPU3yeTcs Kak 3Tall
B3aUMHO T0 MH(OpMUpPOBaHMS U aHaIW3a 3afad. Ha 3ToM 3Tane npoucxoauT NMOUCK WICHAMHU
IPyNIbl  ONTUMAIBHOTO Crocoba pemeHus 3afgauyd. MeXIMYHOCTHBIE B3aUMOJICHCTBHS
OCTOpPOXKHBI M BeIyT K OOpa3oBaHUIO [Maj, HACTyHaeT CTaius IPOBEPKH M 3aBUCHUMOCTH,
IIpeIoJiaratoiias OpUEHTUPOBKY YJIEHOB TIPYIIIBI OTHOCUTEIBHO XapakTepa IEHCTBHI Apyr
Jpyra U TOHUCK B3aMMOIPUEMIIEMOrO TOBEACHUs B rpynmne. UneHsl KOMaHIbl COOMpAarOTCs
BMECTE C YyBCTBOM HACTOPOKEHHOCTH M IPHUHYKIEHHOCTHU. Pe3ylbTaTUBHOCTH KOMaH/ABI Ha
JTaHHOM JTare HU3Ka, TAK KaK YWICHBI €€ €Ile HE 3HAKOMBI U HE YBEPEHBI APYT B APYTE.

2. I'pynnupoBaHue. DTOT 3Tall XapaKTepU3yeTcs CO3JaHueM OObeAMHEHUH (MOArpyI)
10 CUMITAaTHUAM U HHTepecaM. HCTpyMEeHTaJIbHOE COAEP/KaHUE €r0 COCTOUT B IPOTUBOACHCTBAN
YJIEHOB TpPYyNNbl TPEOOBaHMUSIM, MPEIBSIBIAEMBIM UM COACP)KAHUEM 3a/laud, BCIIEJCTBHE
BBISIBJICHHS HECOBIAJCHMS JINYHOW MOTUBALMU MHAWBUAOB C LIEISAMU I'PYNIIIOBON ACATEIBHOCTH.
[Ipo wuCXOAWT SMOLMOHATBHBIA OTBET WIEHOB TIPYNIBl HAa TPeOOBaHUS 3aqaud, KOTOPBIHA
IPUBOAUT K 00pa3oBaHuto noarpyni. [Ipyu rpynnupoBaHuM HAUMHAET CKJIabIBATHCS TPYIIIOBOE
CaMOCO3HAaHME Ha YPOBHE OTHENBHBIX MOATPYMNI, (OPMUPYIOLUIMX MEpBble MHTPArpyMIIOBbIC
HOPMBI.

OcoOeHHOCTH CYIIECTBOBaHMs TPYINI HAa JAaHHOM 3Tale XapaKTEepHbI s paboumx
YIPaBICHUYECKUX Tpynm ¢ cyOkymbrypamu Tuna "kimka'. IIpowcxoauT oObeaWMHEHHE BCEX
WIEHOB MOATPYIIIBI BOKPYT €€ JINJAEpa, KOTOPOE MOXKET MOCIYKUTh NMPUYMHON HEKPUTUYHOIO
BOCIIPUATHSA OCIEAHETO CO CTOPOHBI OTAEIBHBIX YICHOB IPYIIIIBL.

3. Koomepamusi. Ha sTOH cTanmmum NpOMCXOAUT OCO3HAHUE JKENaHUs paboTaTh HaJ
pemenreM 3anaun. Ctaaus xapakTepusyercst 601ee OTKPBITBIM U KOHCTPYKTUBHBIM OOLIEHUEM,
YeM IpebIAYyIINE, MOSABIAIOTCA 3JIEMEHTHI TPYNIIOBOM COJMIAPHOCTH U CIUIOYEHHOCTH. 3/1€Ch
BIIEPBBIC BO3HUKAET CIOKUBILASICS IPyIIA C OTYETIMBO BBIPAKEHHBIM 4yBCTBOM MbI. Benymen
Ha O3TOM OJTale CTaHOBUTCS MHCTPYMEHTAlbHAs JESATEIBHOCTb, WIEHBl TPYIIBl XOPOLIO
IIOATOTOBJIEHBI K €€ OCYLIECTBICHUIO, Pa3BUTO OPraHU3allMOHHOE €IUHCTBO, HO B TAKOW TpyIIIIEe
OTCYTCTBYIOT ~ JIOCTaTOYHO  BBIP@XEHHbIE  IICUXOJOrHMuYeckue  cBsizu.  OcoOeHHOCTH
CYLIECTBOBaHMs TPYIII HA 3TOM JTale XapakKTepHbl JUIsl pabOuyMX YIPABICHUECKUX TPYII C
cyOKynpTypamu TUna "Kpyxok" u "KomOuHaT".

4. HopwmwupoBanue AeATENBHOCTH. Pa3pabaThIBalOTCA  MNPHHIMIBI  TPYIIIOBOTO
B3auMoJieiicTBus. JloMuHUpYIOLeH cTaHOBUTCS cdepa SMOLMOHAIBHON aKTHMBHOCTH, DPE3KO
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BO3pAacTaeT 3HAYCHHE OTHOMICHUH "SI — ThI", IMYHBIC B3aMMOOTHOIICHHS CTAHOBSITCS OCOOCHHO
TECHBIMU.

XapakTepHas 4yepTa pa3BUTHS TPYNIBI HA 3TOM CTaJANU — OTCYTCTBHME MHTEPIrPYMIOBOM
akTUBHOCTH. [Ipomecc 000COONEHHS CIIOUEHHOW, XOpOIIO IOATOTOBIECHHOW, EIWHOW B
OpraHU3allMOHHOM M TICUXOJOTMYECKOM OTHOIIEHHMSX TpyNHrne MOXKET MNpPEeBpaTUTh €€ B
TPYIIy aBTOHOMHUIO, Ui KOTOPOM XapaKTepHbI 3aMKHYTOCTh Ha CBOUX LIEJISIX, STOU3M.

5. @yHkiuonupoBanre. C TOYKH 3pEHMS JEJIOBOM AKTUBHOCTH ATy CTAIUI0 MOXHO
paccMaTpuBaTh Kak CTAJIUI0 MPUHATUS PEIICHUH KOHCTPYKTUBHBIMU MOIBITKAMHU YCHEITHOTO
pemienus 3aaun. OyHKIIMOHAIBLHO-POJIEBasi COOTHECEHHOCTh CBsI3aHa ¢ 00pa30BaHUEM POJIEBOM
CTPYKTYPbl KOMaHbI, SIBISIOMICHCS CBOEOOpPAa3HBIM PE30HATOPOM, ITOCPEACTBOM KOTOPOTO
IIPOUTPBIBAETCS TPYIINOBAas 3ajada. ['pynma OTKpeITa JUisl MPOSIBICHUS M pa3pelieHUs
KoH(umkTa. [Ipu3Haercsa pazHooOpasue cTuiel U MoIX0A0B K pelieHuto 3aaaun. Ha stom stame
IPyIIa JOCTUTAET BBICIIEIO YPOBHS COLMAIBHO-IICUXOJIOTMYECKON 3pEeNoCTH, OTJIMYasACh
BBICOKMM YPOBHEM IMOJTOTOBJIEHHOCTH, OPraHU3allMOHHBIM U TICUXOJOTUYECKUM €IUHCTBOM,
XapaKTepHBIMHU ISl KOMaHHOU CYyOKYJIbTYPBI.

Bormnpocsl k mpakTH4ecKkoMy 3aHSATHIO:

1. CooTHOIIEHHE COLMANIBHBIX U IICUXOJIOTUYECKUX JETEPMUHAHT IPYIIIO0OPAa30BAHMUS.

2. Ilcuxonoruyeckue (HakTOpbl TPYIIIOBOTO WICHCTBA: yIOBICTBOPEHHE MOTPEOHOCTEH,
CBSI3aHHBIX C TPYMION, U peain3alys NoTpeOHOCTeN BHE TPYIIIHI.

3. DTanmHOCTh pa3BUTHUS MAJION TPYIIIIHIL.

4. JIsyxmepHasi MoJienb pa3Buths rpymmnsl b. Takmena.

5. Mopenu komnexktuBoodpazosanus A. B. Ilerposckoro, JI. . Ymanckoro.

6. MexaHu3Mbl TpyNIOBOM TUHAMUKH, pa3pelIEHUe BHYTPUTPYIIIIOBBIX TPOTUBOPEUHUH.

[NPAKTUYECKOE 3AHATHE Ne 3

Crneuundurka npoeKTHOM AeSITENbHOCTH CBSI3aHA C ABOWHBIM MOJIYMHEHUEM COTPYIHUKOB!
OHH COXPAaHSIOT JIMHEHHOE MOJAYMHEHUE PYKOBOAUTEISM CBOHMX IMOAPA3JEICHUN (MapKETOJIOT
MOJYMHATECS HAYAJIBHUKY OT/ENa MAPKETHHIA, TEXHOJIOI — HAYaJIbHHUKY TEXHOJOTHYECKOIO
OT Jie7la, WHXKEHEp — HAuyaJbHUKY Il€Xa WM MPOU3BOJCTBEHHOIO OTJEia, MPOTrPaMMHUCT —
HAYaJbHUKY OTJesa HHHOPMAIIMOHHBIX TEXHOJOTHH U T.J.), B TOXE BpeMsi (yHKIIMOHAIBHO Ha
Nepuol MPOEKTa MOJAUUHSIOTCS PYKOBOAMUTENIO (MJIM MEHEKepy) mpoekTa. Takoe pasneneHue
OPUBOIUT K HEOOXOJUMOCTH pEIIeHUs LEeJIoro psaa 3aiad B 00JACTH aJIMUHHUCTPATHUBHOIO
yIpaBjie HHS U YIPABICHUS IEPCOHAIOM.

HeoOxonumo ompenenntb, KOro W3 COTPYIHHKOB TMOIpa3AeNieHUs AeJIerupoBaTbh Ha
PO  €KT, MOHATH 32 CUET KAaKMX BPEMEHHBIX M OPTaHU3alMOHHBIX PECypCOB ATO OYyIIET CleNaHo,
8

OCBOOOJUTH €ro OT psija TEKYIUX 3a7ad, MepepactpeNesiuTh 3T 3aJadydl BHYTpPU
nojpaszenieHus, WHPOPMUPOBATH COTPYJHUKOB O IMPOEKTE, CKOMIUIEKTOBATH MPOEKTHYIO
rpyIy, TO3ULUOHUPOBATh €€ YYaCTHUKOB, OPraHU30BATh KOMMYHUKAILIMIO BHYTPH HEE U MEXKIY
3TOM Tpynmod W JpYrMMHM KOHTpPareHTaMud BHYTPU M BHE OpraHW3alWd, IPOCTPOUTH
HENPOTUBOPEUYNBYIO CHCTEMY MOTHUBAIIMM W OIUIATHl Tpyaa. [1o (akTy mpoekToB MOXKET OBITh
MHOT0, KaKIbIi CHEIHAINCT MOXET pabdoTaTh B HECKOJIBKHX MPOEKTaX, T.€. €ro MOJYMHEHHE
enie ymMHoxkaercsa. KOHKpeTHBIM COTPYIHUK MOXKET BBICTYIIATh B PA3JIMYHBIX IPOEKTaX B Pa3HbIX
NO3UIUAX (PYKOBOAUTENb OJHUX MPOEKTOB U YYACTHUK JIPYTHX), & MPOEKTHl OYIyT OTINYATHCS
110 CBOEH MPUBJIEKATEIBLHOCTH U BBITOJIE.

B ominume OT MNpPOEKTHBIX TpPyHI, B OpPraHU3alMsIX MOTYT CYIIECTBOBAaTh €I
camMo ympaBisieMble KOMaHAbl. Ecu mpoeKkTHas TpyIna co3aaeTcs Mo KOHKPETHYIO 3a/1a4y (Ha
J1000M ypOBHE OpraHU3allMOHHOW HepapxuH), TO caMOyIpaBiisieMas KOMaHJa SIBJISETCS
MOCTOSSHHBIM U (OpPMaibHBIM  DJIEMEHTOM  CTPYKTyphl  opranm3aruu. CoOCTBEHHO
yOpaBlieH4YecKass KoMaHJa (KOMaHAa MEHEIKEpOB) BKJIIOYAET MEPBBIX JIHI[ OpraHU3alUud U
HaxOJIUTCA Ha BBICHIMX YPOBHAX OpraHu3alMOHHOW wuepapxuu. OJHAKO TEXHOJIOTUU
KOMaHA000pa30BaHUsl YK€ JaBHO NPOHUKIM Ha CpeJHHE W HH30BBbIE YPOBHH HEPAPXUU.
Co3naBaemble HA CPEIHUX U HU30BBIX YPOBHSX CAMOYIIPABIISIEMblE KOMAH/IbI 110 CYTH SBJISIFOTCS
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Pa3HOBUAHOCTBIO YIIPAaBICHYECKUX KOMAH/I, IEPEHECEHHBIX BHU3 I10 YPOBHIO OPraHU3allMOHHON
HUEpapXUH, TaK KaK SIBISIOTCS MOCTOSHHBIMH U (DOPMAbHBIMH JJIEMEHTAMHU CTPYKTYPBI
OpraHu3anuu. 3Aechb OTJIWYHE CKOpell KOJMYEeCTBEHHOE, 4YeM KadecTBeHHoe (00beM
noiaHoMounit). CamoymnpaBisieMble KOMaHABI TPEICTAaBISAIOT COOOH Majble TPYHIbl JIIOJCH,
YIOJIHOMOYEHHbIE NPUHUMATh PEIIECHUS O IUIAHWPOBAHWH, BBINOJHEHUUM M OLEHKE CBOEU
nesaTeNbHOCTH.  McTopuuecku Al KOMIUIEKTAlMM — MPOEKTHBIX  IPyHI  HCIOJB3YIOT
TUIIOJIOTUYECKUE MOJeIN (HampuMep, OCHOBaHHYI0 Ha HOHTHMaHCKOW THIIONIOTUHM MOJEIb
Keiipcu), a g KOMIIIEKTAalUMU YIPaBICHUYECKUX (CaMOYIIpaBIISIEMbIX) KOMaHJ — pOJIEBBIE
noaXoAbl, Hampumep, Moxaenb benbuna, wmoxmens Mapmkepucona-MakKenna wim, B
OTEYECTBEHHOM Tpaauuuu, moaeib baszaposa-IllegpoBunikoro. MeTo1010ruueckuM OCHOBaHUEM
TUTIOJIOTUYECKUX MOJENEeH SBISIIOTCS MPEACTaBIEHUS O TuMax (IMpeapacroiokKeHHOCTSIX)
JUYHOCTH; POJIEBBIX MOJENIEH — TMpencTaBIeHUsT 00 YIPaBICHUYECKOH NEATENILHOCTH U ee
cocraBisitomux. CyIIecTBYIOT JOBOJBHO CHJIBHBIE ApPIyMEHTBHI, I[OYEMY IpU OpPraHU3alun
IPOEKTHBIX IPYMII LEIeCO00pa3HO UCXOIUTDh U3 IICUXOTHIIOB, a IPH paboTe ¢ yIpaBICHYECKIMU
KOMaHJaMH, SBJISIOIIMMUCS MOCTOSHHBIMU U (DOpPMaJbHBIMU 3JE€MEHTaMU B OpraHU3allid, U3
POJIEBBIX MOJEIIEM.

Bomnpocs! kK npakTH4ecKOMY 3aHATHIO:

1. KakoBbl OCHOBHBIC COLMAIBHO-TICUXOJIOTUYECKHE OCOOCHHOCTH JIEATEILHOCTH
MPOEKTHBIX IPpyIm?

2. Moxer M ydacTHe B MpPOEKTE OCIaOUTh OPraHU3AIMOHHYIO TNPHBEPKEHHOCTH?
Wnentuduxaiuio co CBOMM (YHKIIHMOHAIBHBIM MOpa3aeIeHUEM?

3. Kakue u3 3agau pyKOBOJIUTENS IIPOEKTA, CBSI3aHHBIX C YNPABICHUEM IEPCOHAIOM U
KOMMYHUKaImel, Bol cauraere Hanbonee BaXKHBIMH?

4. Yem nmpoeKTHas rpynna OTJIMYaeTCsl OT CaMOYyNpaBIsieMO KOMaH b1?

[NPAKTUYECKOE 3AHATHUE Ne 4

ITon mpoekT B opraHu3alusaX CO34ar0Tcs TPYIIIBI, YJIEHBI KOTOPBIX JOJKHBI 32 KOPOTKOE
BpeMsl CIUIOTUTHCS, JOCTUYb B3aMMOIMOHUMAaHUS, 3PPEKTUBHO PEIINTh MMOCTABICHHYIO 3a/1ady,
II0 BO3MOXXHOCTH HE€ BBIXOJS 3a paMKH 3aJaHHBIX PECYpCHBIX orpaHunyeHuil. Ilpu stom
JESTENIbHOCTh TPYMIbI OyAeT 3a4acTyl0 YHUKAJIbHOM WJIM WHHOBAIIMOHHOW, a MCIOJIb30BaHUE
CTaHJAPTHBIX TOAXOJOB M CPEACTB — HEJOCTAaTOYHBIM (MHAYe 3Ta JEATENbHOCTh ObLIa OBl
TEXHOJOTM3UPOBAaHA M pacHpelesneHa cpeau 3afad (yHKIUMOHAIBHBIX mojapasaeneHuit). Ilo
KakoMy >kKe NpuHIMIY chopMupoBaTh MNpoekTHyo rpymmny? EcTb, KoHeyHO, TpeOoBaHUs
(GyHKIIMOHAJIbHBIE: €CIM JIeATEIbHOCTh pa3BOpayMBaeTcss B 001acTH HMH(POPMALIMOHHBIX
TEXHOJIOTUH, B TPYIITy JODKHBI OBITh BKJIIOUEHBI CIIELUAIN3UPOBAHHBIE Pa3pabOTUUKH, €CIH B
o0yacTy MPOJBUKEHHS MPOIYKTOB M yCIyr — MapkeTojord u T.4. Ho B (yHKIHMOHAIBHBIX
NOJpPA3JICNIEHUsIX OOBIYHO PAOOTACT HECKOJBKO CIEHUATUCTOB, Ja U OJHOTO IEPEKpPbITHS
GYHKIUI MOXKET 0OKa3aThCsl MaJlo.

I'pynma MOXET HE IOTOBOPUTHCS, «IIOTPSA3HYTH» B KOH(DIUKTAX, WIH, YpEe3MEPHO
YBJIEKILINCH JETAISIMU, TaK U HE PELINATH 337a4y B LEJIOM B OTBEJICHHBIE IS IPOEKTA CPOKHU.

B mnpuknamHbeix 00NacTAX COLMANbHON, HMHIYCTPUAIbHOM ¥ OpraHU3alMOHHON
NICUXOJOTHH  CYIIECTBYIOT  MHOTOYHCIIEHHBIE  HCCIEAOBAaHUSA, JIOKa3aBIIME  OOJBIIYIO
IIPOU3BOJUTENIBHOCTh U KPEATUBHOCTh M€TEPOr€HHBIX KOMAH] 10 OTHOLIEHUIO K TOMOTEHHBIM.
OObsicCHEeHHE TaKUX PE3yJIbTaTOB OYEBHJHO: JOMOJHSAIONIIUE APYT Apyra JIOJU MOTYT OXBAaTHUTh
OoJee MUPOKUHN KPYT 3ajad.

Bomnpocs! kK npakTH4ecKOMY 3aHATHIO:

1. Ilpuxoaunocs mu BaMm KoMILIEKTOBaTh MPOEKTHBIE Ipynnbl? B kakux ycnoBusax Bam
OBLIO JIeTue paboTaTh — CPEeIM CXOXKUX ¢ Bamu smroeit ninm cpeau Jaroei, 001aaalonmx HHBIMA
MICUXUYECKUMU OCOOCHHOCTSIMU?

2. Korna roMmoreHHas rpymnma MoKeT ObITh 3 (HEeKTUBHOM ?

3. KakoBbl OCHOBHBIE TPOTUBOPEUNSI BHYTPH TOMOT€HHOM / TeTepOreHHON TpyIIbl?
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4. Onpenenurte C MOMOIIBIO ONpPOCHUKA cBOMl mcuxotun. KakoBa Bamia riaBHas u
NOTIONTHUTENbHAS Ticuxudeckas ¢yHkuua? Kakas ¢GyHkuus sBaseTcss Oecco3HaTenbHOM?
[Togymaii Te, Mor i Bail mCMXoTUI U3BMEHUTHCS B TCUCHHE )KU3HU?

5. Kak ocobennoctu Bamiero ncuxoTumna nposiBUIMCh Obl IPU yCTPOHCTBE Ha padoty /
BBIOOpE MecTa paboThI?

6. Kak nposiBuiics Bam ncuxotun B Bamedr 6uorpaduu (mpodeccrmoHanbHOM MyTH,
Ku3HeHHOW uctopun)? Kakue u3 mpucyTCTByronmx y Bac mpuBBIYEK M TPHUCTPACTUH MOTYT
OBITH A5 Baiero ncuxotuma He XapaKTepHbI?

I[MPAKTUYECKOE 3AHATUE Ne 5

[IpuMmenrMBle K KOMIUIGKTOBAHHMIO KOMAH]I POJIEBBIE TOIXOIbI OOBEIMHEHBI OOIIei
JIOTUKOMW, ONPEAEIISAIONIEH NX MHOTOCTOPOHHUN TMArHOCTUYECKUN MOTEHIUA.

[lonsitue «posm», C OJHOW CTOPOHBI, MPEANOJaraeT 3aJaHHOCTh HEKUX 3aJad |
byHKIUI, peadu3aluMHd  KOTOPHIX  OXHMJIaeT KOMaHAa, OObeIuHEHHass COBMECTHOM
NeATeNbHOCTBI0. C Ipyrol CTOPOHBI, YCIEIHOE UCIIOJIHEHUE POJIM IPEIOIAraeT, YTo 4eJI0BEK
HE TOJIbKO 3HAeT 00 3TUX OXKUAAHUSX, HO TAK)KE UMEET KeJJaHUE U CIOCOOHOCTHU UX BBIMOJIHATD.
TpaguiMOHHO  BBIACHSAIOT  (QYHKIMOHAJIbHBIE W KOMaHAHbIE  (TPYIIIOBBIE)  POJIH.
OYHKIMOHAJIBHBIE POJM PACKPBIBAIOTCS 4Yepe3 MPEAMETHOE COJEepKaHUE JAeSITeIbHOCTU
(HanpuMmep, (MHAHCOBOW, MAPKETHHIOBOM, MPON3BOICTBEHHON ). KoMaH1HbIE (TpyNIIOBBIE) pOIU
— uepe3 BKJIAJ B JACATENBHOCTb, HE SIBISIIONIYIOCA Y3KO CIELMATU3MPOBAHHON, a TaKxke
KOMMYHUKATUBHYIO U TPYNIOJMHAMHYECKYIO CHTYallMI0 BHYTPU U BHE KOMaHJIbl. B ciyuae
YIIPaBJICHUYECKOMN ESITEIbHOCTH, 111 KOTOPOM XapaKTepeH MIMPOKUM JUaIa3oH 3a7a4, 3a4acTyro
HECBOJIMMBIX K TOW WJIM WHOW MPEIMETHON IMO3UIIUHU, BBIIEISIOT COOCTBEHHO YIPaBICHUYECKUE
ponu. B mo0oM ciiydae MOHSTHE «POJIM» COENUHSET KaK MUHHUMYM JIB€ JIEHCTBUTEIBHOCTH —
OM3HEC MpoIecC U YeJIoBEeYeCKHid (hakTop (aHATM3UPYEMBIH Uepe3 yCTAaHOBKH U KOMIIETCHIINN).
[Tpruem ydeT KakKI0W U3 COCTaBISIOUINX SBISETCS aOCOMIOTHO HEOOXOIUM JJIsi KOMILIEKTAlUN
yIpaBJIEHYECKON (CamMOympaBiisieMoil) KOMaHAbI U MO CTpoeHHs S(PGHEKTUBHON KOMaHIHOM
JEeSITEIbHOCTH Ha OCHOBAHUU POJIEBBIX MOAXO/I0B.

Bormnpocsl k mpakTH4ecKoMy 3aHSATHIO:

1. OcHoBormonaratonyie NpUHIUIBI MEHEIXKMEHTa B 00pa30BaTEIbHBIX YUPEKACHUSIX.

2. Kakue OCHOBHBIE COITMAIBHO-TICHXOJIOTUYECKUE 0COOeHHOCTH BBl MoTiiM OBl Ha3BaTh
JUISL yIPaBJIEHYECKUX U CaMOYTPaBIIsieMbIX KOMaHa?

3. Kakue MoryT OBITh TIOCTIEICTBUS CUTYAIIUU, €CITU YIIPABICHYECKUE 3a/1a9U MTOPYUCHBI
COTPYJIHUKY, HE HUMEIOIIEMY FOTOBHOCTHU K UX PEHICHUIO?

4. YTO MOKET NPOUCXOIUTh, €CIIM YEJIIOBEK UMEET YCTAaHOBKU Ha PEUICHUE OJHUX 3a/ad,
CIOCOOHOCTH K Ipyrum?

5. Kak BbI cuntaere, MOXKET JIM OJIMH YEIOBEK B KOMaH/e dPPEKTUBHO UCHOIHATH POJIb
«MOTHUBATOPa» U «aHATUTUKA»?

6. Kax Bbl cunTaere, kakue Mporecchl MOTYT MPOUCXOAUTh B KOMaHJE, HE MMEIOIICH
«HM3BICKaTENIe» U «reHepaTtopoB uiaei»? KakoBwel OyayT CHiibHBIC W CiIa0ble CTOPOHBI TaKOW
KOMaH/IbI?

TunosBble 3a1aHU AJIA IPOMEKYTOYHOM aTTECTALUU
3.4. IlepeyeHb NnpuMepHbIX Keiic-3a1aHuil
Ketic Nel — Ha ¢popmupoBanre IpoeKTHON KOMaH/IbI

Br1 — pykoBoautens oraena X.

Bamewmy otneny mopydeH BaxkHbIN poekT. OH TOJDKEH OBITh BBIIIOJIHEH cuilaMu Bammmx
NOAYMHEHHBIX. [IepBbIil KaHAMAAT HA y4acTHE B IPOEKTE — ONBITHBIA COTPYAHHK, C BBICOKUM
YPOBHEM CaMOMOTHUBAIMM, HE pPa3 BBIMOJHSABLIMKA TOJOOHBIE 3amaud. BTopoil — coTpynHuK,
XOPOIIIO 3aPEKOMEHIOBABIIUHN ce0s1 B paboTe, HO KOTOPBIA HE UMEET MOJ00HOT0 OmbITa. TpeTnii
— COTPYIHHK Ha UCHBITATEIILBHOM CPOKE, C OTIMYHBIM PEJIEBAHTHBIM 00pa30BaHUEM, KOTOPHIi
CTPEMHUTCSl 3aKpPEMHUThCsl B KOMIIAHWU M 3apeKOMEHJoBaTh ceds. Y Bac HeT BO3MOXKHOCTH
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caMOMy YYacTBOBaTb B TpOeKTe, Bbl MO)KeTe TOJIBKO OCYIIECTBUTH IPOMEXKYTOUYHBIA U
UTOTOBBIN KOHTPOIIb.

Komy Bel mopyuute npoekt? [louemy?

WNutepnperalius moJiy4eHHBIX PE3yJIbTATOB

Hecmotpst Ha TO, 4TO s moOCTaBWiIa KoMIeTeHIUIO0 «Hanuuume orpaHudyeHuin» B
COOTBETCTBYIOIIEM TMOJpa3fesie IMOCJIEIHEW, 3Ta KOMIETSHIUS SIBISETCS s MEHs
OCHOBOIIOJIATAOIICH. DTO MEepBOE, UTO 5 MPOBEPSIIa C TOMOIIBIO JAHHOTO YITPAKHEHUSI.

Ecnu oneHnBaeMblii pyKOBOAHUTETh BHIOMPAET OJHOTO M3 TPEX KAHIWIATOB, HaBEpPHSKA
obocHOBaHUE BBIOOpa OyAeT yOeauTeIbHBIM M JIOTUYHBIM, OCOOCHHO €CJIM B KOMIIAHUHU €CTh
dbopmanm3oBaHHble THO0 HehOPMATU30BaHHBIC MPUHIUITEI BKIIOUEHUS COTPYIHHUKOB B COCTaB
MPOEKTHBIX KOMaHJ. Ho ecTh 11 B 3alaHUM XOTh CJIIOBO O KOJIMYECTBE OTOMPAEMBIX B MPOCKT
Y4aCTHUKOB?

OreHUBaeMbIid PYKOBOJUTENh MOXKET OTOOpATh NIl y4acTHsl B MPOEKTE HE OJHOTO, a
IBYX WU BCEX TpeX KaHIUAATOB, TeM Oojee YTOo KaXAbld 00JagaeT yHUKaJIbHBIMU
KOMITIETCHIIMAMHU. J[aHHOE pelIeHne MOXKET CBHUICTCIBCTBOBATh O HAJWYUU Yy HAaIIero
PYKOBOAUTEIS CIECTYIOUIUX TOMOJHUTEIbHBIX KOMIIETSHITUH:

— OTCYTCTBHE OTPAaHUYCHHI TPU TPUHATHH PEIICHUN

— ruOKOCTh MBIIIIEHHUS

— HAIEJICHHOCTh Ha YCIIENTHOE BBIMOJTHEHUE TTPOCKTa

— 3] PeKTUBHOE UCTIONIH30BAHUE YEIOBEYECKIX PECYPCOB MIPOEKTA

Keiic No2 — O B3aMMOOTHOIIIEHUSAX B KOJUICKTUBE U O OBIBIIUX JAPY3bsIX, OJTHOTO U3
KOTOPBIX MOBBICUIIU

Janublid keWic s coctaBui 10 JieT TOMy Ha3al W HCHOJB3YIO B TPEHUHrax Jyist
PYKOBOJUTENEH WM CIICIIUAIUCTOB B 00JIACTH YIIPABJICHUS YEIIOBEYECKIMU pPeCypcamu.

Keiic numeer cBoOOmHOE pelieHHe W MpeaHa3Ha4YeH Juisi 0oyiee TIIyOOKOTO OCMBICICHHS
po0OJIeMbl B3aUMOOTHOIIIEHUH B KOJIJICKTHBE.

B pexume acceccMeHTa KEHC TO3BOJSET BBISIBUTH, HACKOJBKO KaHIUAAT CIIOCOOCH
pa3fenaTh ITUYHBIE W TPOU3BOJICTBCHHBIE OTHOIICHUS, paCIpeleNsaTh BpeMms Ha paboTy ¢
KOMaHJI0 ¥ Ha PEIIEHU OCHOBHBIX 3a/1a4 JI0JKHOCTH.

HE PA3JIEN BOJIA!

Omner Cxkpsoun u Beeponmoa XKynun BMecte pabortaroT B komnanuu «IIpogam. Kyrmmioy,
koTopas BxoauT B xomauHr «MEGASALES. Inc.» okoino 4 ner. O6a mpuuum B KOMIaHUIO
MEHEeKepaMu 1o MpojaxaM — cHadasia BeeBomnoa, a cnycts rox Oner. Cnycts 2 roaa Kax bl
U3 HUX BO3MJIABHJI CBOH oThen. A, OyKBaiabHO, Yepe3 roj 0cBOOOAMIOCH MecTo JlupekTopa mo
poJiaXkaM, U PYKOBOJICTBO KOMIIAHUH MPUHSJIO PeIIeHUEe TOBEPUTH 3TO MecTo OJery, HeCMOTpst
HA TO, YTO Y HETO ObLT MEHBIIIHA OMBIT pA0OTH B KOMITAHUHU.

MHorue coTpyIHUKH HE COMHEBAIMCh, YTO PYKOBOJICTBO OTJACT JIOJDKHOCTH JlMpexkTopa
BceBonony, T.K. y HETro u ombITa OOJbIIe U UIMEHHO OH SIBISUICS HE(POPMAIBHBIM JHIEPOM BO
Bcem kosuiektuBe. Ho JIxon Cmut npesumaeHt xonauara «MEGASALES. Inc.» paccyaun
WHaye, ¥ BMECTE€ C COBETOM JUPEKTOPOB Ha3HAYMJI Ha CTOJb OTBETCTBEHHBIA mocT Ornera.
Heobxogumo oTMeTHTh, 4TO caM [[)KOH TOSBIISJICS B KOMITAHUHM HE CTOJb YacTO U, B MEPBYIO
ouepesb, MPUHUMAsI TAKOE PELICHUE, OH OPUEHTUPOBAJICS Ha Pe3yJbTaTbl. A pe3yJbTaThl, KaK
pa3 Bcerna ObuTH BhINIe y Osera, 1 pyKOBOJICTBO HE MOTJIO 3TOT'O HE OTMETHUT.

Jlo sroro HasHaueHust y Onera u BceBomoma Obutn mpekpacHble OTHOIIeHus. Bce
KOJUIETH CYUTAIM UX JOBOJBHO OMM3KMMHU Apy3bsiMu. Ho Bce m3MeHMIIOCH, Kak Toibko Ouer
BCTaJl HA CTyNeHbKY Bhille BeceBonoga. Henb3s ckazarh, 4TO BCe MPOU3ONUIO B OJJHOYACHE, HO
KOJUIETH YK€ HE BUJCIH TaK YaCTO WX BMECTE M CTaJM TOBOPUTH, YTO MEXKIAY HUMHU MpoOeKaa
«4epHasi KOILIKa.

BceBonog Bcerma ObuT aymiol KosuiekTHBa W BocmpuHUMan Oiera, Kak MJIIAJIIETO
TOBapHUIIA U BCer/ia ObUT TOTOB MPUNUTH €My Ha MOMoIs. Ha mepBbIX mopax OH MO3HAKOMHEII €T0
€O BCEMHM 3HAYMMBIMU JIFOJEMH B KOMIIAHHMH U clieiall Bce, 4ToObI OJier 0€300J1e3HEHHO BIIMIICS B
KOJICKTUB.
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Omner ObUT TAJAHTIMBBIM YYEHHUKOM U OBICTPO 3aBOEBAJl YBA)KCHHUE KOJUIEKTHBA. JDTOMY
CIOCOOCTBOBAaIM  €ro0  OTJIMYHbIE  KOMMYHUKATHBHBIE  CIIOCOOHOCTH WM BBICOKHU
npodeccuonanusm. Kak 31o yacto ObIBaeT, y4eHUK MPEB3OILET YUUTEIS.

CraB pykoBoauteneM Ojer yxe He MOT yIEISATh OOIIEHUIO ¢ BceBoiogoM cToibKO
BPEMEHHM — pacIIUpeHHe IITaTa COTPYIHUKOB, 4YacThle KOMaHAMPOBKU M COBELIAHUS CTalld
HernpeononumMo nmomexoi. OH TJIaHUPOBAJ Ha3HAYUTh BceBosojga CBOMM 3aMeCTHUTENIEM, HO
pou30IUIa HEOXKUJaHHasi s Hero cutyauus. Mcmonesys cBoil aBToputeT, JKynuH Hayan
HacTpauBaTh KOJUIEKTUB MpoTuB Onera. CHavana KOHQIMKT MpOTeKan CKpheITo, 1 OJery naxe
Ka3aJIoCh, YTO BCE 3TO MPOCTO CIyXH U ciuieTHU. Ho co BpemeHneM oH yOemuics B 0OpaTHOM.
Kondmnukr nHapactan um Habupanm o0OpOTBI — M3 CKpPHITOTO OH IPEBPATHIICS B OTKPHITOE
npoTUBOCTOsIHUE. 1 BOT y»e He 0JIHO COBELIaHUS HE 00XOIUTCS 0e3 SA3BUTENbHBIX MUKUPOBOK B
ajipec HOBOT'O «Ooccay.

Ouner mpITancs pa3pelinTh JaHHYIO CUTYallHI0 — OH IMPOBEJI MHOTO BCTPEY U NMEPETOBOPOB
¢ BeeononoM. Ho, k coxkanenuro, eMy Tak U HE yIaJIOCh HAUTU y HETO IIOHUMAHMUSL.

Takxe HeoOX0IUMO yTOUHMTbH, UTO OTHeN BceBonona B mocienHee BpeMs MOKa3bIBaeT
npocTo OnecTsimue pe3ybTaThl H PyKOBOJICTBO KOMIAHUHM UM O4Y€HBb JOBOJIBHHO. [Ipu 3TOM BO
BpeMs MOCJEAHEH BCTpeun, Ha KoTopoi Oner meITaics criaaauTh KoHGIUKT BeeBomom Opocui
emy ¢pa3y, 4TO €CJIH TOT TOIBITAETCS €r0 YBOJIUTh OYCHb MHOTHE COTPYAHUKH YHIIyT BMECTE C
HUM WIH OH UX MepeMaHuT. 3Has cuTyauuio B otaene BeeBonona, Oner He cOMHEBaeTcs, YTO
COTPYAHUKU JIEUCTBUTEIILHO MOTYT YUTH 3a JKyJTUHBIM, T.K. OHM BOCHPUHHMAIOT €0 Kak OTLa
POIHOTO.

Wrak, cutyanus cnoxxujiach O4eHb HEMPOCTAsL.

Kax 651 Ber moctynmmm Ha mecte Onera? Uto eMy HE0OXOAMMO MPEATPHHSTE?

Kak 651 BbI mocTynuiy Ha MecTe pyKOBO/ICTBA KOMITAHUU?

Keiic Ne3 — Ha onpenenenne KOMaHAHBIX POJICH B IUKJIE YIPABICHUS U3MEHEHUSIMU
(Mogens Kpeticbaxa)

JlanHbI Keiic OyZeT ToJie3eH BaM BpaMKax TPEHUHTOB, CBS3aHHBIX C YIPaBICHUEM
W3MEHEHUN U KOMaH/I000pa30BaHHUEM.

Meroanka J0CTaTOYHO MPOCTasi - KICCUUYECKHH Kelc inbasket- paboTta B rpymmax.

OOpaTtuTe BHUMaHUE, YTO BO BIOKEHUU Keiica sl MPUKIIABIBAIO0 OTBETHI, U TaM €CTh YacTh
3aJaHus, KOTOpasi MOKET BbI3BaTh CIOpPHI y y4dacTHHUKOB. OueHb BaXkHa. Ballla JKCIIEPTH3a B
JAHHOM BOIIPOCE, B TAKOM CIIy4ae BBl HE OyJI€TE HCIBITHIBATH CI0XKHOCTH

Case study

Komnanus «Anbda MenuiuHay 3aHIMAETCs MPOIaKaMH MEIULIMHCKOTO 000PYIOBaHHUS.
JlupexTop TpHUHSI penieHue 00 M3MEHEHWHM CUCTEMbl HauyuCiIeHHUs 3apaboTHOM muiatel. Ha
CEroJHAIIHUNA JeHb KaxAbld u3 8§ meHemkepoB no mnpoaaxam (denop, Anron, Oner, CemeH,
Maiikin, [xek, Aana, Mapwus) nomydaer oxman 20 000 py6. u exemecsunyro npemuto 20 000
pyO. — 3a BEIMIOJHEHHE JIaHA MPOJIAXK MO0 OTJENY B IIEIIOM.

Ha cosemanuu, qupexrop no npoaaxkam (MBan Ky3pmud) oOBIBHI MEHEKEPAM O TOM,
YTO CO CJIEAYIOIIETO Mecslla U3MEHUTCS CHCTEMa HAUUCICHUS MPEMHH, MPU 3TOM OKJIaja
ocTaHeTcsl MpekHUM. Pazmep mpemun OyneT 3aBUCETh OT CTENEHHU BHIIOJHEHUS COTPYIHUKOM
WHJUBUIyaIbHOTO TJIaHA MTPOJIAXK.

Takum o6pazom, pazMep MUHHUMaIbHOU TipeMun coctaBuT 1 000 py0., a MakCUMaIbHOMN
30 000 py6. (mpu Beimonnenuu miana Ha 100%). To ecth MakcuManbHO Bo3MOKHast cymma 3/11
yBenuuuTcs ¢ 40 mo 50 teic. py6. Kpome TOro, IupekTop mopydusa KakJaoMy CIPOTHO3UPOBATH
CBO 00BEM Mpojax A0 KOHIA roja, HamucaTh OOOCHOBAaHHME MPOTHO3a M TUIAH PA3BUTHUS
KJIMEHTOB. Peakius MeHekepoB Obli1a HEe OTHO3HAYHOM.

Cogemianue:

AntoH: - Ban Ky3smuu! Uto 3a OpenoBas cuctema? Mul Benb TepsieM neHbru! Kpome
TOTO y HAC W Tak IOJIHO JIeJ, a €IIe M ITUIAHUPOBAHUEM 3aHMMATHCS, 32 YTO BOOOIIE aHAIUTUK
noyryvaet 3/m?
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Mapus: - AHTOH, Aa Thl HE MOHUMAaeNs! Y Hac ecTh BO3MOXKHOCTh moJiyyaTh Ha 10 T.p.
6onbme yem mpexnae! Pebsrta, 310 Benp mumoc! Kpome Toro, B MiIaHMPOBAHUU MBI MOXKEM
BBIPA3UTh CBOM HJeH 1Mo pa3BuTuio kineHToB! Kcratu, Ban Ky3pmud, a MOXET OBITH yUpeaum
IpU3 3a JIYYIIYI0 HHHOBALMIO MO uToram roaa? Pebsra, yTo ckaxure?

Jlxex: - Jla, na, 3By4uT Bpojie ObI HE TIJI0XO. ..

Maiixi: 0100pUTENbHO KUBHYII. . .

Outer: moxain njedaMu. . .-Hy>KHO BCe KakK clieyeT 00{yMaTh...-KaK TO Bce OBICTPO. ..

AHHa: - He 3Hato, nymato npemus ot 1 000 1o 30 000 »TO ompenencHHBIN pHCK, VIBaH
Ky3pmuu?

AmnTtoH: (mepebuBast Auny) - Ban Ky3pmuuy, sta cucrema He 0yner paborars! Tak Benb
peb6sita? Hy uero Bel Moaute?

CeMeH: MOJTYUT U CMOTPUT Ha CTOJI

®enop: - UBan Ky3pMuu, a miig yero Bce 310 aenaerca? [la, s cormaceH, MakCUMaibHas
3/11 BBIPACTET, HO 1 MUHUMAaJIbHAsi yMEHBIIUTCS. S| axke HE 3HAIO YTO JIydlIe. . ...

Uepes vac B yaitnoit komHare: (Mapusi, AaHa, Maiiki, J[kek):

Mapusi: - Konneru, kakue Mpician?

AHHa: - HE BCE TaK XOPOULIO KaK Ka)KeTCs, CHayajaa Mbl HE MMOJIYyYUM IIPEMHUIO, TOTOM Ham
CKOXYT 4YTO B 3TOM €IlI€ U Halla BUHA, T.K. IUIAHUPOBAHUEM 3aHUMAINUCh Mbl CaMH, 3aTEM
NepeKporoT (MHAHCUPOBAHUE, U BOOOIIE TaKOE UyBCTBO, YTO €My HE Ba)KHO Hallle MHEHUE!

Mapusi: - Maiikn?

Maiiki: - ..HaBepHOE. .. BOOOIIIE ...1T0YeMy 9yTh UTO — cpa3y Maiikiu?...

JIxek: - na Bel HEe mappTech, HE B NEPBbIA pa3 K HaM BBIXOJAT C MHULMATHBAMH, HU
KOI'/Ia MBI HE JIeJIaii TaK, KaK TOBOPSAT U B ATOT pa3 HE HYXHO...

Mapusi: - kak Bbl He moHMMaeTe, 3TO Beb JesIaeTcs JUIsl Hac, IEpe]] HAMU OTKPBIBAIOTCS
HOBBIE BO3MOYKHOCTH CaMOCTOSATENIBHO IUIAHUPOBATh CBOM IPOAAKHU, MbI BBIMJIEM Ha HOBBIU
YpOBEHB!

B o6enennsriii mepepsiB: (AHTOH, Oner, Cemen, ®enop)

Ouer: - S cnpiman, yTo Bpoje Obl Maia 4To-To eIe npeagoxuia ...a JHkek BhICTyIH
IPOTHB. ..

AHTOH: - [lapHmM, 3TO yTOomus, HYXXHO OpraHu3oBaTh mportect! A mpesmiaraio BooOIIEe
ycTpouTh 3a0acToBKy! S mokaxky 4To 3TO pemieHue Obu10 He mpaBUiIbHBIM! CKOpO Bce pyxHeT!

CeMeH: - HE 3HaI0, IOCMOTPHUM, YTO OyJeT Najblle. ..

®enop: - Bel pano ObeTe TpeBOTry, HYXHO BBISICHUTH Bce MO NoapoOHeii..(ckazan denop
Y HaIpaBUJICs B KAOWHET K TUPEKTOPY ).

3aganue

OnpenenuTh K KAKOMY THUITY OTHOCUTCS KaX bl COTPYIHUK?

UYro nonesHoro a8 Bac, kak a1 auzaepa NpoeKkTa, MOKET AaTh 3TOT TUI COTPYAHUKA?

Kakue neiictBusi Bel mpenmpumere, 94ToObI MEPEBECTH €0 B «JIarepb CTOPOHHUKOBY»?
(KaKk KOMMYHHIIMPOBATh, YTO OPYYaTh, U T.1.)

Ne ms Tun
1 Denop

2 Anrton

3 Oner

4 Cemen

5 Maiikn

6 Jxex

7 Mapus

8 Anna

Kirou:

®enop: YecTHbI ONMOHEHT;
AmnrtoH: ITapTuszan;
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Oner: Tens;
Cemen: Tenb;
Maiikn: Kuraer;
Jlxek: Kuraemn;
Mapusi: CTOpOHHUK;
AHHA: 4YeCTHBIH OIIMOHEHT / MapTHU3aH
3.5. IlepeyeHb TUNIOBBIX BONPOCOB K 3a4eTy

I. VYpaBneHue KOJUIEKTUBOM KaK Hayka U IpakTuka. OCHOBHbIE KOHLICTILIMI
yIpaBJICHUS IEPCOHATIOM.

2. Ornpezenenne u [eMapKaius NOHATHH “niepcoHan’” — “KOJUIEKTUB”, “Kaapbl” —
“4esI0BEYECKHUE PECYPCHI” .

3. Cucrema ympasieHus rnepconanoM. Bmacte. Mortusanus. CriocoOHOCTH.
[TonmroMoOums. OpraHnu3alMOHHbIE U IICUXOJIOTMYECKUE 3aKOHOMEPHOCTH YIIPABJICHUS.

4. [Iponecc mnanupoBanus B opranu3auuu. CTparerusi opraHu3aly U KaapoBas
MOJINTHKA.

S. YpoBHHU KaznpoBoi noauTHkU. Kaagposas noiauTuka v KaapoBble IPOLEAYPHI.

6. JlnarHocTuyeckre MOJIENY B YIIPABJICHUHU MTEPCOHATIOM.
Kpurepun 3¢ pekTHBHOCTH U pe3yIbTATUBHOCTH KaJPOBOU MOJIUTHKH.

7. Coneprkanne paboTsl 10 GOPMHUPOBAHUIO OPTAaHU3AIMOHHON CTPYKTYPBI
yIpaBJieHUsI.

8. [TonoxeHus o CTPyKTYPHBIX OAPA3IEIECHUSIX OpTraHU3aliy.

9. JIOJKHOCTB B CTPYKTYpE YIIPaBJICHUS U €€ OPraHu3alliOHHOE
perilaMeHTUPOBAaHHUE.

10.  Ananu3 U cOCTaBJIEHUE OCHOBHBIX PErJIAMEHTOB JEATEIBHOCTH MIEPCOHANIA

OpraHM3aIlH: TOJKHOCTHBIE HHCTPYKIIMU, TTOJIOKEHUS O CTPYKTYPHBIX MOAPA3IEICHHUSX,
npaBuja BHYTPEHHETO pacropsiaKa.

11. MoTuBanust Kak OCHOBHOW KOMIIOHEHT CaMOCO3HAHUS paOOTHUKA.
12. Omuara u cTUMynIHpoOBaHKE TpyJa. TpaiulinOHHAas CHCTEMAa KOMIIEHCALINH.
13. “HetpanuiimoHHbIE” METOIbI KOMITIEHCAIIUH.
14.  H3ydeHue aKkTyalM3MPOBAHHBIX MOTPEOHOCTEH M MOTUBOB COTPYIHUKOB.
15. Pa3zpaboTka BHYyTpru(UPMEHHON CUCTEMBI CTUMYJIMPOBAHUS TIEPCOHATIA.
16.  3HayeHue KaApOBOTO KOHTPOJIs. BUIbI 1 c11OCOOBI KaApOBOTO KOHTPOJIS.
17. “KaapoBslil mopTpeT” oOpraHu3alyy B CTATUKE U JUHAMUKE.
18.  OTBETCTBEHHOCTH NIEPCOHANIA OPraHU3ALUH.
19. be3onacHOCTh CUCTEMBI YIIPABICHUS IEPCOHATIOM OpPTraHU3aIUH.
20.  PyxoBoauTenb U MOJAYMHEHHbIE. PyKOBOAUTEND U JUAECP.
21. VYuyacrtue nepcoHana B ynpaBJi€HUH OpraHU3aluei.
22.  VYnpaieHue KOH(PIUKTAMH B OpPraHU3AIUH.
23. TpymoBoit KOJUTEKTHB KaK (aKTOp IKOHOMHUYECKON M COIMATbLHOM
3¢ (HEeKTUBHOCTH OpPTaHU3AIINH.
24. KomnnekTuB kak cyObeKT COBMECTHOM EATEILHOCTH, OOIIEHUS U
MEKIJIMYHOCTHBIX CBA3ECH.
25. DopMUPOBAHKE TPYIOBOTO KOJUIEKTUBA OpPTraHU3alINH.
26.  Cragum pa3BUTHs KOJUIEKTHBA.
27.  dakTopbl 3P(HEKTUBHOCTH KOJUICKTHBA.
28.  IIpobnemsl pacnaza KOJUIEKTHBA.
29. OcHOBHBIE CTIOCOOBI KOMaHA000pa30BaHUS.
30.  DOddexTuBHBIE METOABI pAaOOTHI, HCIIOIB3YIOIIHUECS B IIPOLIECCE PAOOTHI IO

00pazoBaHMs KOMaH/IbI.
KpuTepun u mKaJia olleHKH 3a4eTa N0 THCIUILINHE

Ouenka Kputepum orBera

OT1augHo OI_IGHKa «OTJIMYHO)» BBICTABJISICTCA O6y‘IaIOH_[€MyC$I, CCJIM 3HAaHUA OTINYAaIOTCA
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rIIyOMHON M COAEPKATEeNbHOCTBIO, JTAeTCsS MOJHBIA MCUEpPIBIBAIOLINMA OTBET,
Kak Ha OCHOBHBIE BONpOCHl Owiera, Tak M Ha JONOJHUTEJIbHBIE,
oOyvaromuiicss CcBOOOAHO BIAJAEET HAyYHOW TEPMHUHOJIOTHEH; OTBET
CTPYKTYPHUPOBAaH, COACPKUT AHAIN3 CYIIECTBYIOLUINX TEOPUN, HAYYHBIX LIKOJI,
HalpaBJICHUH M UX aBTOPOB IO BONPOCY OWJIETa; JIOTMYHO M JOKA3aTEIbHO
packpbiBaeT mpoOseMy, HMPEUIOKEHHYI0O B OuieTe; OTBET XapaKTepU3yeTcs
ryOMHOW, TIOJHOTOM M HE COIEPXKHUT (PAKTUYECKHX OLIMOOK; OTBET
WIIIOCTPUPYETCS NpPUMEpPAMU, B TOM YHCIE M3 COOCTBEHHOW IpPaKTHUKH;
00yyJaromuiicss TeMOHCTPUPYET YMEHHE apryMEHTHPOBAHO BECTH AUAJIOT H
HAay4yHYyI0 JUCKYyCCHIO. Marepuan H3J0KE€H B ONPEACICHHOM JIOTHYECKOU
[IOCJIEIOBATEIIbHOCTH,  JIMTEPATypPHBIM  SI3BIKOM, C  HCIIOJb30BAHUE
COBPEMEHHBIX HAYYHBIX TEPMUHOB; OTBET CAMOCTOSITEIIbHBIMN.

Xopowo

OrneHKa «XOpOII0» BBHICTABISACTCS OOYyYaIOMIEMYCs, €CIIM 3HAHUS HMEIOT
JIOCTAaTOYHBIM COJIEP)KATEIIbHBIA  YPOBEHb, OJHAKO OTJIMYAIOTCS CJIa0oi
CTPYKTYPHUPOBAHHOCTBIO; COJAEpXKAHUE OWJIETa PacKpbIBAeTCs, HO HMEIOTCS
HETOYHOCTH IPU OTBETE HA JIOMOJHUTENIBHBIE BOIIPOCHI; UMEIOLIUECS B OTBETE
HECYIIECTBEHHbIE (DAaKTHYECKHE OTMOKH, 00yYarOIUIACs CIIOCOOECH UCTIPaBUTh
CaMOCTOSITENIbHO, OJ1aroapsi HaBOASILIEMY BOIIPOCY; HEJOCTATOUYHO PacKpbITa
npobiema 1Mo 0OJHOMY U3 BOIIPOCOB OMJIETA; HEJOCTATOYHO JIOTMYHO U3JIOKEH
BOIPOC; 00yYarOMUicS HE MOXKET Ha3BaTh aBTOPOB TOW WJIM MHOUM TEOPHH IO
BOIIPOCY OMJIETa; OTBET MPO3BYYal HEIOCTATOYHO YBEPEHHO; O0yYarouIuiics
HE CMOT MPOJIEMOHCTPUPOBATH CIIOCOOHOCTh K HMHTErpallii TEOPETHUYECKHX
3HAHUU U IPAKTUKH.

YnoBiaersop
HTEJILHO

OneHka «yZOBIETBOPUTEIBHO»  BBICTABISAECTCS  OOYyYalOMIEMYCs, €CIH
coJepkaHue Owmiera packpbeITo cinabo, 3HAHUS HUMEIOT (parMeHTapHBIHI
XapakTep, OTIMYAIOTCS MOBEPXHOCTHOCTBIO M MAJIOW COAEPKaTEIbHOCTHIO,
UMEIOTCS HETOYHOCTH TIpU OTBETe HA OCHOBHBIE BONPOCH OuIeTa;
NpOorpaMMHBIE MaTephajl B OCHOBHOM  H3JIaraercs, HO JOIyIICHBI
¢dakThueckue  ommOKM;  oOydwalomuiics  HE  MOXeT  00OCHOBAThb
3aKOHOMEPHOCTH M MPUHIUIIBI, O0BSICHUTH (HaKThl; OOYYAIOIIMICS HE MOXKET
OPUBECTH TpHUMEp JUId WUIIOCTPAllUd  TEOPETHYECKOTo  IMOJIOKEHHUS,
OTCYTCTBYEeT MOHMMAaHHE M3JIaraéMoro MaTepuaiga, MaTepuan ciaabo
CTPYKTYpPHUPOBaH; y OOydaromerocs OTCYTCTBYIOT TIpEICTaBICHHUS O
MEKIPEIMETHBIX CBA3SX.

Heynosiers
OPHUTEJIBHO

OneHka «HEYIOBJIETBOPUTEIBHO» BBICTABISICTCA OO0ydYalolmeMycsi, €CiH
0o0Hapy’>KEHO HE3HAHWE WIIM HETIOHMMaHUe TPEMETa U3YYCHHUs TUCIIUILIHHEI,
CoJlep’KaHUE BOIIPOCOB OWJIETa HE PACKPBITO, JOIMYCKAIOTCS CYIIECTBEHHBIC
dbakTHYeCKue OIMUOKH, KOTOpblE OOYyYalOIMMIACSI HE MOXKET HWCIPABUTH
CaMOCTOATCIIbPHO, Ha 60J'IBI_HyIO YaCTb OOMNOJHHUTCIBHBIX BOIIPOCOB 11O
COJICPKAHUIO SK3aMEHa 0OYYaIOLIHICS 3aTPYyIHSICTCS IaTh OTBET WM HE JIAeT
BCPHBLIX OTBCTOB.

8. YYUEBHO-METOANYECKOE U HWH®OPMAIHUOHHOE OBECIEYEHUE
JAUCTIAIIIMHBI

8.1. OcHoBHas UTEpaTypa

1. Ilyraues, B.Il. YnpaBneHnue nepcoHaqoM OpraHU3AIMH : YUSOHUK U MPAKTUKYM IS
By30B / B. Il. [IyraueB. — 2-e u3a., ucnp. u gon. — Mocksa : U3natensctBo FOpaiit, 2022. —
402 c. — (Bwicmiee obpaszoBanue). — ISBN 978-5-534-08905-9. — Tekcr : ameKTpoHHBIN //
ObpazosarenbHas iatdopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/493784

8.2 JlonoiHuTEIbHAS JINTEPATYpPa
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1. Opneros, O.I'. YmpaBnenue mnepcoHaIoM : Y4YEOHHMK U MPAKTUKYM JJis BY30B /
0. T. Operos, I'. I'. Pygeako. — 2-e uzn., nepepad. u gomn. — Mocksa : M3garenscTBo FOpaiit,
2022. — 467 c.— (Bwicmee o6paszoBanue). — ISBN 978-5-9916-8710-2. — Tekcr
AJIIEKTPOHHBIN /! OObpazoBatenbHas wiardopma Opaiit [caiiT]. —
URL.: https://urait.ru/bcode/488798

2. MoTuBaIs ¥ CTUMYJIHPOBAHUE TPYAOBOH JEATEIHLHOCTHU : YUCOHUK U MPAKTUKYM JIJIS
By30B/ C.IO. Tpanmuupe [u nap.]; mox obmei pemakmmeit C. }O. Tpamumpina. — Mocksa :
WznparensctBo HOpaiit, 2022. — 314 c. — (Bricmiee o6pazoBanue). — ISBN 978-5-9916-8271-
8. — Texkcr : oamektponHbii // OOpa3oBatenbHas miargopma FOpait [caiit]. — URL:
https://urait.ru/bcode/490036

8.3. IIporpammHoe obecneuyeHue
Microsoft Word, Microsoft Excell

8.4. [IpodeccuonanbHbie 6a3bl JAHHBIX

2. baza ganHbix «KopmopaTuBHBIA MEHEKMEHT. buOMMOTEKa yNpaBIeHHS» —
www.cfin.ru

3. ba3za nannbix «CTpaTernyeckoe ynpasjieHue U IIaHUPOBaHUe» — http://www.stplan.ru

4. ba3a naHHBIX MO0 OM3HEC-TNIAHUPOBAHUIO — https://biznesplan-primer.ru/

8.5. UudopmanmoHHbie cIPaAaBOYHbIE CHCTEMBI
1. 1C: bubnuoreka — https://www.sksi.ru/environment/eor/library/
2. CmpaBouno-nipaBoBas cucrema «Kouncynprantlmrocy» — http://www.consultant.ru/

8.6. UnTepHeT-pecypchbl

1. OdpunmanbHbIi callT MuHHCTEpCTBAa 00pa3oBaHMs U HayKu — http://www.ed.gov.ru
2. AIMUHUCTPATUBHO-YIIPABICHUYECKUM MOPTAT — WWW.aup.ru

3. MuadopmanmoHHblii pecypc « IKOHOMUKA U (UHAHCHD — Www.finansy.ru

8.7. Metoanueckue yka3aHus 0 OCBOCHUIO M CUMILIUHbBI
MeToanuyeckne yKazaHus 10 BeleHUI0 KOHCIIEKTOB JIeKIUii

KoHcniektupoBaHue J€KIMM — BaXXKHBIM I1IAar B 3allOMMHAHUM MaTepuasa, M03TOMY
KOHCIIEKT JICKIMI HEOOXOAMMO MMETh KaXKAOMY CTYIEHTY. 3ajaya CTyAEHTa Ha JICKLIUH —
OJTHOBPEMEHHO CIyLIaTh MPEroaBaTelis, aHaATM3UPOBaTh U KOHCIEKTHPOBATH WH(POPMAILIHUIO.
IIpu 5TOM Kak CBHIAETENBCTBYET NPAKTHUKA, HE HY>KHO CTPEMUTBCS BECTH JOCIOBHYIO 3aIIHCh.
Takum 00pa3oM, JEKIUIO MpEnojaBaTeisi MOKHO KOHCIEKTHPOBATh, NMPH 3TOM BaXKHO HE
TOJIbKO BHUMATENIBHO CIyIIaTh JIEKTOPA, HO M BBLACIATh HauOoJee BaXKHYIO MH(OPMAIHMIO U
COKpAILlEeHHO 3amuchiBaTh ee. [Ipr 3TOM 0J1HO M TO K€ conuepkaHue (PUKCUPYETCs B CO3HAHUU
4eThIPE pPas3a: BO-IEPBBIX, IIPM CaMOM CIyIIaHWH; BO-BTOPBIX, KOTJA BBIACIACTCS IJIaBHas
MBICJIb; B-TPEThHX, KOTJa MOJBICKMBaeTcsi obOoOmaromas (pasa, M, HAKOHEL, MPH 3aIMUCH.
Marepuan 3anioMmuHaeTcst 00Jiee MOoJIHO, TOYHO U IPOYHO.

Xopomuii KOHCHEKT — 3aJ0T YETKMX OTBETOB Ha 3aHATHSX, XOPOLIETO BBIIOJHEHUS
YCTHBIX OIIPOCOB, CAMOCTOSITENIbHBIX U KOHTPOJIBHBIX pab0T. 3HAYMMOCTh KOHCIIEKTUPOBAHMUSI
Ha JICKIIMOHHBIX 3aHATHUAX HecoMHeHHa. IIpoBepeHo, 4TO cocraBieHue 3((HEKTUBHOTO
KOHCIIEKTa JIEKIMH MOXET COKpaTHTh B 4YEThIpe pa3a BpeMs, HEOOXOAMMOE JUIsl IMOJHOTO
BOCCTAHOBJICHUS HY)KHOM HH(pOpManuu. s 5KOHOMHUU BpeMEHH, Mepesa KakIOW JeKIHen
HE00X0IMMO BHUMATEJIBHO NMPOYUTATh MaTepHall NpeablAyIIel JeKIUHU, BHECTH UCIIPABICHHUS,
BBIIEJIUTH BaXKHBIE ACTIEKTH U3y4aeMOI'0 MaTepuana

KoHcnekT nomMoraer He TOJIBKO JIy4dIlle yCBAMBATh MATEPHAIl Ha JICKIIUH, OH OKa3bIBACTCA
HE3aMEHUM IIpU MOATOTOBKE 3k3aMeHy. ClieoBaTeNbHO, CTYJAEHTY B JAJbHEHIIEM Ba)KHO
yMeTb O)OPMHUTH KOHCIEKT TaK, YTOObI Ba)KHbIE MOMEHTBI KYJIbTYpPOJOIHUECKOW HeH ObLIH
BBIJICJIEHBl TpaHUuecKd, a TJIaBHYI0O MH(POPMALUIO CIEAYEeT BBIACIATH B CAMOCTOSTEIILHBIC
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a03anpl, ¢uUKCUpyst ee Ooyiee KPYNMHBIMA OyKBaMH WJIM IIBETHBIMH Mapkepamu. KoHcrekT
JOJDKEH UMETh T0JIA IS 3aMETOK. DTO MOTYT OBITh OMOIHOrpaduuecKue CChbUIKH M, HaKOHEll,
COOCTBEHHbIE KOMMEHTAPHUH.

MeToauyeckue yKa3aHusi 0 OPraHN3alNU CAMOCTOSITEIbLHON PadoThI CTyIeHTa

Jns mHauBHIyanu3andd 00pa30BaTEIBHOTO Tpollecca camocTosATenbHylo padoty (CP)
MOYKHO Pa3JIeNUTh Ha 6a30BYIO M JOTIOJHUTEIBHYIO.

bazoBas CP obecrnieunBaeT MOArOTOBKY CTYJEHTa K TEKYIIUM ayJUTOPHBIM 3aHATUSAM U
KOHTPOJBHBIM MEPONPHUATHSIM JUIsI BCEX MUCIHUILUIMH ydeOHOro maHa. Pe3ympTaTsl ATOU
MOJATOTOBKU MPOSBISIOTCS B aKTUBHOCTH CTYJIEHTA Ha 3aHSATHUSX M B KaueCTBE BBINOJHEHHBIX
KOHTPOJIBHBIX pPabOT, TECTOBBIX 3aJlaHWi, CAETAHHBIX JOKIAZAOB M JPYruX (opM TEKyIero
koHTpoJisa. bazoBass CP Moxer BkitouaTh cienytone GopMbl pabOT: U3ydeHHE JEKIIMOHHOTO
MaTepuaina, MpeayCMaTPHUBAIOIINE MPOPa0OTKY KOHCIIEKTa JIEKIUHA W Y4eOHOW JIUTEpaTyphl;
nouck (mogdop) W 0030p JNUTEpaTyphl M DIIEKTPOHHBIX HMCTOYHUKOB HWH(OpMaAnuu 1o
WHANBUAYAITBHO 33JaHHON MpobieMe Kypca; BBIIOJIHEHUE JTOMAIITHETO 3aJaHus WU JOMAaIlHen
KOHTPOJIbHOM paboThl, BbIAABAa€MbIX Ha MPAKTUYECKUX 3aHATHUAX; H3yUYEHUE MaTepuaina,
BBIHECEHHOTO HA CaMOCTOSITEIIbHOE U3YyYCHHE; IOATOTOBKA K MPAKTHYECKUM 3aHSTHUSIM;
MOJTOTOBKA K KOHTPOJIbHOM padoTe WM KOJUIOKBUYMY; MOJTOTOBKAa K 3a4eTy, aTTeCTallUsM;
HamucaHue pedepara (3cce) 1o 3aJaHHOH npoodeme.

Hononuurtensnas CP HampaBieHa Ha yIUIyOJICHHE W 3aKpeIICHWE 3HAHHWK CTYJIEHTA,
pa3BUTHE aHATUTHYECKUX HABBIKOB 1O MpobiaeMaTuke yueOHO! quciuiuinHbl. K Hell oTHOCSTCS:
MOJArOTOBKA K 3K3aMEHY; BBIMIOJIHEHUE KypCOBOM pabOThl WM MPOEKTa; HCCIeA0BaTEIbCKas
paboTa U yyacTHe B HAYYHBIX CTYJCHUYCCKHX KOH(EPECHIMIX, CEMUHAPAX M OJUMITNA/IAX; aHAIIN3
HAayyHOM MyONMKalMU [0 3apaHee ONpENENICHHON TpernojaBaTeleM TeMe; aHaju3
CTATHCTUYECKUX W (PAKTUYECKMX MATEPUANOB TO 3aJaHHONW TeMe, IMPOBEICHHUE PaCUETOB,
COCTaBJICHHE CXEM M MOJieJiell Ha OCHOBE CTaTUCTHUECKUX MaTepUaloB U Jp.

B yueOHOM mporecce BBIACTSAIOT JBa BUAA CAMOCTOATENBbHON paboTH: ayAuTOpHAs H
BHEAy/IUTOpHAsA. AyAUTOpHAs caMOCTOsITeNIbHas paboTa MO JWUCUUIUIMHE BBIMOJHSIETCS Ha
y4eOHBIX 3aHSTHUSIX MO/ HETIOCPEICTBEHHBIM PYKOBOJICTBOM MPETIOAABATENS U TI0 €T0 3aJaHHSIM.
OcHOBHBIMH (hOpMaMHU CaMOCTOSITEIBHOW pabOTHl CTYICHTOB C yYacTHEM IIpernojaBarenei
SIBIITFOTCS:  TEKYIIME KOHCYJbTAIlMHM;, KOJUIOKBUYM Kak ¢opMa KOHTPOJS OCBOCHHS
TEOPETUYECKOr0 COAEpKAHMS NUCUUIUIMH, MpUEM U pa3dop IOMallHUX 3afaHuil (B 4achl
MPAKTUYECKUX 3aHSATHH); BBIOJHEHHE KYpPCOBBIX padOT (TPOEKTOB) B paMKax TUCIUIUIAH
(PyKOBOJCTBO, KOHCYJIBTHpPOBaHHE M 3allUTa KypCOBBIX pabOT (B dYachl, MPeryCMOTPEHHBIE
y4eOHBIM IJIAHOM); TIPOXO0XKICHNE U 0POPMIICHHE PE3yIbTaTOB MPAKTUK (PYKOBOJICTBO U OILIEHKA
ypOBHS ¢c(hOPMUPOBAHHOCTH NPO(GECCUOHATBLHBIX YMEHUN U HABBIKOB); BBIMIOJTHEHHUE BBIITYCKHON
KBATM(UKAIIMOHHOW pPa0OTHl  (PYKOBOJICTBO, KOHCYJIHTUPOBAaHHWE U 3alllUTa BBITYCKHBIX
KBATH(UKAIIMOHHBIX padoOT) U Jp.

BreayautopHass caMocTosATelIbHas pabdoTa BBIMOJTHSAETCS CTYACHTOM TIO 3aJIlaHUI0
npenogaBarensi, HO 0e3 ero HemocpeacTBeHHOro ydvactus. OCHOBHBIMH (opMaMu
CaMOCTOSITENIbHOW pabOThI CTYJICHTOB 0€3 ydacTHsl MperoaaBaTesiell BisoTcs: (GOpMUpOBaHHE
W YCBOGHHE COJICpKaHHUsS KOHCIEKTa JICKIMH Ha 0a3e pPEeKOMEHJIOBAHHOW JIEKTOPOM Y4YeOHOMU
JTUTEpaTyphl, BKIIOYast THPOPMAITMOHHBIE 00pa30BaTENbHBIC PECYpPCHI (3JEKTPOHHBIC YUYCOHUKH,
3JICKTPOHHBIE OMOJIMOTEKH W Ap.); HamucaHue pedeparos, dCce; MOJATOTOBKA K MPAKTUYECKUM
3aHATHSIM (TIOJITOTOBKA COOOINEHWH, MOKJIANOB, 3aJaHHI); COCTaBICHHE AaHHOTHPOBAHHOTO
CIMCKa cTaTeil M3 COOTBETCTBYIOLIUX JKYPHAJIOB IO OTpacisiM 3HaHUM (IeAarornyeckux,
MICUXOJIOTHYECKUX, METOJAMYECKUX U Jp.); YIAyONeHHBIH aHamu3 HAyYHO-METOIUYECKON
auTEpaTyphl (MOATOTOBKA PEICH3WM, aHHOTAlMA Ha CTaThl0, TOCOOME W JIp.); BBHINOJHCHHE
3amaHuii o cOopy Marepualiia BO BpeMsl MPAKTUKH; OBIAJACHHE CTYJIEHTAMH KOHKPETHBIX
y4eOHBIX MOAYJIeH, BHIHECEHHBIX Ha CaMOCTOSITEIbHOE H3yUeHHUe; MoA00p MaTepuana, KOTOPbIi
MOYET OBITh MCIIOJIb30BaH JJIsl HAaIMCcaHus pedepaTroB, KypCOBBIX M KBaTH(UKAIMOHHBIX paldoT;
MOJIrOTOBKA TPE3CHTAllMi; COCTaBIIEHUE TIJIOoccapus, KpOCCBOpAa IO KOHKPETHOH TeMe;
MOJTOTOBKA K 3aHATHUSM, TPOBOAMMBIM C UCIOJIb30BAaHUEM aKTUBHBIX (OpM 00y4eHUS (KpYyTIIbIe
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CTOJIBbI, TUCIYTHI, AEJIOBBIE UTPbI); aHAIU3 JEJIOBBIX CUTyallMid (MUHU-KEHUCOB). ['paHuLIBI MeXay
TUMU BUIaMU paObOT OTHOCHUTENBHBI, a CAMU BUJIbI CAMOCTOSTEIBHOI paboThI epeceKaroTcsl.
MeTtoauyeckue yKazaHus 10 NOATOTOBKE K YCTHOMY OIpoCy

CamocrosTenbHas paboTa CTYAEHTOB BKJIIOYA€T IOATOTOBKY K YCTHOMY OINpOCy Ha
CEMHUHApPCKUX 3aHATUAX. JJI1 3TOro CTyAEHT U3y4daeT JIEKIIMH, OCHOBHYIO U JOIOJIHUTEIbHYIO
auTeparypy, nyonukanuu, napopmanuio u3 MHTepHeT-pecypcos.

Tema u BOIpOCH K CEMHHAPCKUM 3aHSATUSM, BOIPOCHI JJIi CAMOKOHTPOJISI COJEP)KaTCs B
paboueil yueOHOI porpaMMe 1 JJOBOAATCS /10 CTYIEHTOB 3apaHee. DPPEeKTUBHOCTH MOATOTOBKH
CTYJEHTOB K YCTHOMY OIpOCY 3aBHUCHUT OT KauecTBa O3HAKOMJICHHS C PEKOMEHJIOBaHHOU
autepatypoil. [lis MOATOTOBKM K YCTHOMY OIpOCY, OJMI-ONPOCY CTYIEHTY HEOO0XOAUMO
O3HAKOMHUTBCSI C MaTepHUaJoM, IOCBSIIEHHbIM TEeME CeMHHapa, B Y4YeOHHUKEe WM JpYyrou
PEKOMEHZOBaHHOW JUTEepaType, 3alucsix C JIEKIUOHHOTO 3aHATHA, OOpaTHTh BHMMaHUE Ha
YCBOCHHE OCHOBHBIX TOHATUN AMCLUUIUIMHBI, BBIIBUTH HESACHBIE BOMNPOCHI M MOA0OpATh
JIOTIOJTHUTEIBHYIO JIMTEPATypy ISl MX OCBELICHHS, COCTAaBUTh TE3HCHl BBICTYIUICHUS IIO
OTJIeIbHBIM IPOOJIEMHBIM acnekTtaM. B cpenHem, MOATrOTOBKa K YCTHOMY OIPOCY IO OJHOMY
CEMHMHApCKOMY 3aHATHUIO 3aHMMaeT OT 2 /10 4 4acoB B 3aBHCHMOCTH OT CJOXXHOCTH TE€MBI U
0COOEHHOCTEHN OpraHU3alMK CTYJIEHTOM CBOCH CaMOCTOSTEIHLHON pabOTHI.

MeTonnyeckue yka3aHusi K BbINOJHEHHIO PAKTHYECKUX 3aaHMii

[IpakTnueckre 3aJaHus 3aHUMAlOT  IPEUMYIIECTBEHHOE MECTO MpH  HU3YUYEHHUH
oOmenpodeccuoOHaNbHBIX U MpO(pecCHOHANBHBIX  AMCUUIUIMH. [lpakTudeckue 3aHATHA
MPOBOJASATCS C LIENBI0 BEIPAOOTKH MPAKTHUYECKUX YMEHUN U MPUOOpPETEHHs] HaBHIKOB B PEIICHUU
3aja4, OTpadOTKU yNPa)KHEHUH, BHIIOTHEHUN YE€PTEXKeH, MPOU3BOJCTBE PACYETOB H T. II.

Xom paboThI:

- U3YYUTH TEOPETUUECKUI MaTepua;

- BBITIOJIHUTH 3aJJaHUS;

- OIUCATh XOJI BHITIOJTHEHHUSI 3a/IaHUN;

- OTBETUTh Ha KOHTPOJIbHBIE BOPOCHI.

BrIinonHenue npakTHUECKUX 3aHATHH JOKHO OBITH 0()OPMIIEHO B TETPAAN IS
MPaKTUYECKUX padoT, M BKIIOYATh B CEOs:

- HOMEp U TeMY 3aHATHS;

- 3aTI0JTHEHHBIE TaOIUIIBL;

- CXEMBI U CTPYKTYPHI,

- He0OXOIMMbIE BBIBOJIBI;

- KpaTKUe OTBEThI Ha KOHTPOJIbHBIE BOIPOCHI.

MeTtoauyeckue ykazaHus 10 BbINOJHEHHI0 KOMIIbIOTEPHON NMpe3eHTaAllUH

CnoBo «mpe3eHTalMss» O0O3HA4YaeT MpejacTaBieHue, JAeMoHcTpanuioo. OOblUHO JUIs
KOMIBIOTEPHON TMPE3EHTAlMU HCMHOJIb3YETCA MYJIbTUMEIUNHBIN MPOEKTOp, OTPa)KaroIIui
COJICPKMMOE HKpaHa KOMIIbIOTEpa Ha OOJBIIOM JKpaHE, BHIBEIICHHOM B ayIUTOPHH.
[TpesenTauus npeacrasiser co0oil COBMELEHUE BUACOPSAA - TOCIEA0BATEILHOCTH KaJIpOB CO
3BYKOpSZIOM - IIOCJIEZIOBATEIBHOCTBIO 3BYKOBOIO CONpOBOXAEHMs. IIpe3eHTanus Tem
s dexTuBHEE, YeM B OoJblield Mepe B HEH MCHOJB3YIOTCS BO3MOXKHOCTH MYJIbTUMEINA
TEXHOJIOTHM.

IIpe3eHTamus mpeacTaBsIeT cOOOW TMOCIEIOBATENBHOCTD CilaiaoB. OTACTbHBINA ClIal1
MOXET COJIEpXkKaTh TEKCT, PUCYHKH, (poTorpaduu, aHMMaIuIo, BUJICO U 3BYK.

C TOUKM 3peHus OpraHu3aIy MPE3eHTAUN MOXKHO pa3AesuTh Ha TPH Kiacca:

- UIHTEPAKTUBHBIC MTPE3CHTAIINH;

- IPE3EHTAIUH CO CIICHApUEM;

- HENPEPBHIBHO BBIMOJIHAIOLINECS TPE3CHTAINH.

HNHTepakTUBHAsI NMpe3eHTAlUsl - JMAJOT MEXIy I0JIb30BaTelieM M KOMIbioTepoMm. B
3TOM CiIy4ae Mpe3eHTALMEH yNpaBiseT IO0JIb30BaTeNb, T. €. OH CaM OCYIIECTBISET MOUCK
nH(popMaIuu, onpeaeNsieT BpeMs €€ BOCIIPUSITHS, a TaKKe 00beM He0O0X0IMMOoro matepruana. B
TAaKOM pEeXHME paboTaeT Y4YeHHMK C oOydaromied NporpaMMoii, pealn30BaHHOM B ¢opme
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MYJIBbTUMEANINHON TIpe3eHTanuu. [Ipu uHAMBUyaTbHON paboTe MYJIBTHMEINHHBIA TIPOSKTOP HE
TpeOyercsi. Bce MHTEpakTHBHBIE NPE3CHTAlMM HMMEIOT OOIIee CBOMCTBO: OHM YIPABISIOTCS
COOBITUSIMH. DTO O3HAYaeT, YTO KOIJa MPOUCXOIUT HEKOTOpoe COObITHE (Ha)kaTue KHOIKU
MBIIIA WY TTO3ULMOHUPOBAHUE YKA3aTelsl MBIIIN HA 9KPAHHOM OOBEKTE), B OTBET BBIMOJIHACTCS
COOTBeTCTBYyIOIIEe AeiicTBue. Hampumep, mocne menuka Mbiiblo Ha ¢otorpaduu KapTHUHBI
HauMHaeTCsl 3ByKOBOH pacckas 00 ucropuu ee coznanus. IIpe3eHTanms co clieHapueM - 1oKa3s
CIIaliI0B MOJ YIpaBJICHUEM BeAylIero (Iokiaaauuka). Takue Npe3eHTaluu MOTYT COJEp)KaTh
«IJIBIBYIIME» TIO 3KpaHy THUTPHI, aHUMHPOBAHHBIA TEKCT, IUArpaMMbl, TpapuKd U JApyTrHe
wimtoctpanu. [lopsanok CMeHBI ClIaioB, a TaKXKe BpeMs JAEMOHCTpPALMM Ka)XXJI0ro ciaiiga
onpezaenseT JoknaTduk. OH e MPOU3HOCUT TEKCT, KOMMEHTUPYIOLINI BUIEOPSA IPE3EHTALNH.
B HenpepbIBHO BBINOJHAOMIUXCSH MPE3EHTALMAX HE IPEAYCMOTPEH AUANIOT C MTOJIb30BATEIEM
U HET Bexymero. Takue CaMOBBINONHAIONMECS MPE3CHTAIMM OOBIYHO JIEMOHCTPUPYIOT Ha
Pa3JINYHBIX BBICTABKaX.

Cozpanue mpe3eHTaluy Ha 33JaHHYI0 TEMY IPOXOJUT 4Yepe3 Cleqyrolue Tambl: 1)
CO3/1aHME ClieHapus; 2) pa3paboTKa MPe3eHTAlUU C UCTIOIb30BaHUEM MTPOTPAMMHBIX CPEJICTB.

3areM HYXHO BbIOpaTh mNporpamMmy pa3padoTku npedeHtamuu. Kaxnas wu3
CYILIECTBYIOIIUX MPOTrpaMM TaKoTo Kijiacca 00J1aJlaeT CBOUMHU COOCTBEHHBIMHM WHIUBUIYaTbHBIMU
BO3MOXHOCTSIMH. TeM He MeHee MeXJIy HUMHU ecTb MHOro obmiero. Kaxkaas takas mporpamma
BKJIIOUAET B ce0si BCTPOCHHBIE CPEJCTBA CO3JaHUS aHUMAIUH, 100aBJIEHUS U PEeJaKTUPOBAHUS
3BYKa, MMIIOPTUPOBAHMS H300pak€HUH, BUIEO, a TaKkkKe co3laHus pHCyHKOB. I[Iporpamma
PowerPoint, Bxogsmias B mporpamMmMubiid makeT Microsoft Office, mpenna3znadeHa st co3gaHus
npesenTanuii. C ee moMOIIbIO MOIb30BATENb MOXKET OBICTPO O(OPMUTH TOKJIAJ B €MHOM CTHUJIE,
TakuM 00pa3oM, 3HAYUTEIHHO MOBBICUB CTEMEHb BOCHPUATUS MPENOCTaBIsieMO MHMOpMaLUU
aynutopueit. [IpesenTanus unm «cnain-¢mismy, noarorosieHnas B Power Point, npeacrasiser
co00i1 ocIe10BaTENbHOCTh CIaliI0B, KOTOPbIE MOTYT COZEpPaTh IUIaH U OCHOBHBIE MOJIOKEHUS
BBICTYIIJICHHUS, BCE HEOOXOIMMBIC TaOJMUIbl, JAWArpaMMbl, CXEMbl, PHCYHKH, BXOJALINE B
JEMOHCTpAallMOHHBI Marepuan. Ilpu HeoOXoauMOCTH B MpPE3EHTALMI0 MOXHO BCTaBUTh
BUAC03(PPEKTHI U 3BYK.

OCHOBHBIE IPHEMBbI CO3AaHUS U 0(popMIIeHHS TIPE3CHTANNH

ITocTaBnennas 3amaua TpeOyembie necTBUS

Co3znaTh HOBYIO 3amyctute Power Point.

MpEe3eHTaINIo 0e3 B okne nuanmora Power Point B rpynme nosieii Beioopa Co3nanue
MIOMOIIIM MacTepa u npe3enTanuu Beioepure HoBast mpe3eHTanms.

MPUMEHEHHUS 1abIoHa

BriOpatb pazmeTky B oxne nuanora Co3aats ciaii BEIOEPUTE MBIIIBIO TPeOyeMbIit
cranaa BAPUAHT PA3METKH.

[Tocne BeiOOpa HoBasi mpe3enTaums okHo auanora Pazmerka ciaiiga
NOSIBIIsIETCSA aBTOMaTtnyecku. Ecnu Bel XOTHTE CMEHUTH pa3MeTKy
MMEIOLIET0Cs cllaiia, To BeIIOJHUTE KoMaHy Popmat/Pasmerka
cJaiia Uiy BOCMOJb3yHUTECh MUKTOrPAaMMOM, Pa3MEIIEHHOH B

nanenn @opmMaTupoBaHue

[IpumMeHuTh madIoH B menio @opmat BeiOepute komanay Odopmienue ciaaiaa wim
JA3anHa BOCIIOJIb3YNTECH MMKTOIPAMMOM, Pa3MEILICHHOM B ITAHEIN
F.oHcTRykTO

®opmMaTHpOBaHUE B jisisvs. cae .
BcTaBuTh HOBBIN OTKpoiiTe TOT Cllaiij, mocie KoToporo Bel XOTUTE BCTaBUTh HOBBIM, U
cranz BEIMOTHUTE KoMaHy BeraBka/Co3aats caaiia (Ctrl + M) wnu

BOCIIOJIb3YHUTECh MUKTOIPAMMOM, Pa3MEIICHHON B MMAHEIN

") CoznaTe cnal

DopMaTHpOBaHHE |tl _

IlepemecTuthCs Bocnonp3yiTech OEryHKOM MJIM KHOIIKAMHU BEPTHKAIBHOM MOJIOCHI
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MEXy clanigaMu

NpOKPYTKH WK kiaaBuinamu Page Down, Page Up.
[lepemeras 6eryHOK MOYHO 110 BCIUTBIBAIOIIECH MOJICKA3Ke
OIIPEACIINTD, HA KAKOM CJIaiile OCTAaHOBUTHCSL.

AKTHUBU3UPOBATH
nasesib Pucosanue

Brimonnute komanay Bua /Ilanesim uactpymenToB/PucoBanue

BBectu TexcT B
MPOU3BOJIBLHOE MECTO
clamna

Bri6epute Ha manenu PucoBanme nHCTPYMEHT

Hagnucbuco 1 YCTaHOBUTE TEKCTOBBIN KYypCOpP B HY’KHOE MECTO
i MeHIo Berapka/Haanuck.

OtpenakTupoBarthb
UMEIOIUNACS TEKCT

[I{enkHHUTE MO TEKCTY, YCTAHOBUTE TEKCTOBBIM KypCOp B HY>KHOE MECTO
Y BHECUTE UCIIPABJICHUS WIH 10OABICHUSI.

VY naauTe TEKCT BMECTE
C PAMKO

[IlenKHUTE O TEKCTY, 3aTEM ILEIKHUTE HEMOCPEACTBEHHO 110 PAMKE H
Haxmute Kiasuiy Delete.

N3menuTh mpudT wim
pa3mep mpudTa

Bocnonb3yiitech koManaoi @opmat/Lpudt nnu packpsiBaromumcst
CIHCKOM IIPU(TOB/pa3MepoB NaHETH
|Times Mew Foman |v| 128 -

UHCTPYMEHTOB

HN3menuts nset
mpudra

Breimonaute komanay @opmat/IpudT nwiu Beioepure kHonky LBer

TeKCTa nanenu @opmaTupoBanue (PucoBanue).

Bri6patsb cTiiib
odopmiieHus mpudTa

Bocnonb3yiitecs komannoit @opmat/IpudT nnm kHonkamu

® K g 3

[IaHEJIU UHCTPYMEHTOB ! IIOJIy>KMPHBIH, KyPCHUB,

MOJYEPKHYTHIN, TEHD.

BrIpoBHATH
HaOpaHHBIA TEKCT
OTHOCHUTEJIBHO PaMKH

Bocnonb3ylitecs komannoit @opmat/BeipaBauBanue/Ilo nesomy
kpaw (Ctrl + L); Ilo uentpy (Ctrl + E); I1o npaBomy kparo (Ctrl +
R); Ilo mmpuHe Wi KHONKaMU MaHEIN UHCTPYMEHTOB

= @opmaTHpoOBaHHe.

Bri6pats niBeT u THI
JIMHUY JIJIS1 PAMKH,
moa00paTh 3aJIMBKY

BriaenuTe paMKy (MM YCTaHOBHUTE KYpPCOpP B TEKCT, BBEJICHHBIN B

1%

pPaMKy) ¥ BBITIOJIHUTE KoMaH1y Dopmar ... B mosiBuUBLIEMCS
JOUAJIOTOBOM OKHE yCTaHOBI/ITe IIBCT 3aJII/IBI<I/I, TUII IMHUU U €€ IBCT.
Ta1<>1<e MOXHO BOCIIOJIB30BaThCA KHOIIKaMH ITaHCIIN Pncosa}me:

Iy - - = =

— 3QJIMBKA; ™= — [[BET JMHUU, ~— — THUII JIMHUU.

AKTHUBU3UPOBATH
naHesnb ABTOQUIYpbI

Bri6epute komanay BeraBka/Pucynok/ABTourypsl nim

o " AETOPHIYPE] ™
BOCITOJIB3YUTCCH KHOITKOU IMaHCIN PucoBanue

HapucoBaTh 00BbeKT

AxTuBM3UpYHTE NTaHeas PucoBaHue, BEIOEPUTE COOTBETCTBYIOIIHMA
UHCTPYMEHT (JIMHUS, OBAJI, IPSIMOYTOJIBHUK H T.J.) U «PACTSIHUTE
burypy Ha ciaiifie, IpoTacKuBas Kypcop.

N3meHuTs 11BET
o0BeKTa

1%
Brinenute 00beKT 1 BBIONHUTE KOMaHay dopmat
BOCIIOJIB3YHTECh KHOIIKOU ITanenu Pucosanmue:

o -
|

nim

— IBCT JIMHUH.

Hactpouts TeHb
00BEKTa

Brigenure 00BEKT M BOCIIONIB3YHTECh KHOMIKOW naHenn PucoBanue:
B _ CTHib TEeHH.

Hactpouts 00bem
o0BekTa

Brinenute 00BEKT U BOCIIOJIB3yHTECh KHONKOW NaHenu PucoBanue:

& . — O0BeM.

[ToBepHYTh OOBEKT HA
KaKoH-1100 yroi

Brigenure 00BEKT ¥ BOCMONIB3YHTECh KHOMKOM naHenu PucoBanue
HeiictBusi/IloBepuyTh/0oTpa3nTh/CB000IHOE BpallleHHe, a 3aTEM
MEPEMECTUTE MBIIIBIO YToJl 00BEKTa B HAIIPABICHUH BPALICHUSI.

CrpynnupoBarb
00BEKTHI

Beinenure Bce 00BEKTHI, MOAIEKAIINE TPYIITUPOBKE U BBITIOJTHUTE
xomanay I'pynnuposka/I' pynnupoBaTh KOHTEKCTHOTO MEHIO
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BBIJICJICHHBIX 00BEKTOB.

Xy10KECTBEHHAS
HAJIIMCh

Bocnonb3yiiTech KHONKOM naHenu Pucosanmue:

4 _ Jlo6aButh 00beKT WordArt.

BceraButs 3BYyK

Bribepurte komanay MeHio BeraBka/@uiabMbl M 3BYK/3BYK U3
KOJJIEKIIUY KAPTUHOK; 3BYK U3 (aiiua.

Hactpouts anumanuto

B pexxume cnaiijoB METKHUTE OOBEKT, KOTOPBIH XOTUTE AaHUMHUPOBATb.
B menro Iloka3 ciaiiioB BeIOepUTE KOMaHTY

|@ HacTpolika aHUrALMM. ..

| WM COOTBETCTBYIOUIYIO
KOMaHy KOHTEKCTHOTO MEHIO BBIOpAaHHOTO 00bekTa. Bribepute
HYXHBIE J1eMeHThI TaHen HacTpoiika anumanmuu.

YcraHoBUTEH MaciTad
pabouero cnaiia B
cpene Power Point

Ha manenu CranpaptHas cpeast Power Point ycraHOBUTB
HEOOXOAMMBIN MacIITad MPOCMOTpPA U3 PACKPHIBAIOIIETOCS CITHCKA
46% -

Cnoco0
IPEJICTaBICHHUS
JIOKyMEHTa (T.e.
MpEe3eHTaln! .ppt) B
OKHE TPUIIOKEHUS
Power Point

Hokyment Power Point MokeT 0TOOpakaThCsl B OKHE TPUIIOKEHUS
Tpemsi crioco0aMu: B BUE CIAiI0B, B peKUME CTPYKTYpPHI, B PEKUME
COPTUPOBIIMKA CIANI0B.

Jls u3mMeHenus croco0a npeAcTaBieHus JOCTaTOYHO BIOpaTh
COOTBETCTBYIOIIYIO KOMaHAy B MEHIO BH WM MIETKHYTH 1O OJTHOM
U3 TpeX KHOMOK B JIEBOM YaCTH TOPU30HTAIBHOMN MOJIOCKH MPOKPYTKU:
T _ mokas cinaiijoB (c Texymiero ciaiina);

— OOBIYHBIN PEXKHM;

88 — PEKUM COPTHPOBIINKA CIIAMIOB.

[TpoBectn Breimonaute komanay Bua/Iloka3 caaiinos (FS) niam Bocnonb3yitech
JIEMOHCTPALIUIO KHOTKOH = .
IIepeiitu k Bocnonp3yiTech ETYKOM MBIIIIH,
caenyromemMy cnainy | knasumamu Enter, IIpooed;
B IIpOLIECCE Page Down, Page Up nnu kinaBum HaBUrauu kypeopa (L0 1):
JEMOHCTpPALIU nepexo]l BIiepei/Ha3a/l o rajiepee ciaiiios;
Home — nepexo1 kK camoMy niepBoMy cilaify;
End — nepexoa Kk caMoOMy MOCJIETHEMY CJIaiiTy.
[IpoBectn Haiinure cBoO¥t (haiis, BbIIETUTE U BEI30BUTE KOHTEKCTHOE MEHIO

JEMOHCTpAIIHIO, HE
3amyckasi Power Point

Ha>XaTUuEM HpaBOfI KHOIIKHW MBIIIIN. B KOHTCKCTHOM MCHHIO BBI6epI/ITe
komanay Iloka3ars.

9. MATEPUAJIBHO-TEXHUYECKOE OBECINIEYEHUE JUCHUIIJIMHbBI

J17is u3yueHus TUCIUIUTHHBI TPeOyeTCs:

- JUIS TIPOBEJICHHS 3aHSATHH JCKIIMOHHOTO THIA: MYJIbTUMEIUMHBIA MPOCKTOP, SKpaH U
HOYTOYK (0OecrieueHne mpe3eHTAIHA JSKITU)

- JUISl TIPOBEJICHMS 3aHSITUH CEMHHAPCKOTO THIA: MYJbTHMEIUNHHBIN MPOCKTOP, IKPaH U
HOYTOYK (0OecreueHne mpe3eHTamnuii pa3paboToK CTyIEHTOB)

- JUTsl TIPOBE/ICHHSI TPOMEXYTOUYHOM aTTeCTaIlMU: YIeOHas ayIMTOpHs, yueOHas MeOeb.

10.

OCOBEHHOCTH OCBOEHMA JUCHUIIJIMHbI

JUOAMHU C

OI'PAHUYEHHBIMHA BO3MOKHOCTSAMMU 310POBbsA

OOyyaromuMcss C OTpaHUYEHHBIMH BO3MOXKHOCTSIMH ~ 3JI0pPOBbSl  MPEIOCTABISIOTCS
crieluanbHble y4yeOHUKH, ydeOHbIE MOCOOMS M JAMJAKTHYECKHME MaTepHallbl, CIELUAIbHBIC
TEXHUYECKHUE CpelCcTBa OOy4YeHHs] KOJUJIEKTUBHOTO M MHAMBHUAYAIBHOTO MOJIb30BAHUS, YCIyTU
ACCHUCTEHTa (THIOTOPA), OKA3bIBAIOLIETO 00YYAIOIIUMCS HEOOXOUMYIO TEXHUYECKYIO ITOMOIIIb, a
TaK)Ke YCIYTH CYpAONEPEBOAUNKOB U TU(IOCYPIOTIEPEBOTINKOB.
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OcBoeHME NUCHUIUIMHBI 00YYaIOIMMUCS C OrPAaHUYEHHBIMU BO3MOXKHOCTSIMHU 3J10pOBbS
MOKET OBITh OPTaHHW30BAaHO COBMECTHO C JPYTUMH OOYYAIOIIUMUCS, a TaKKe B OTACIbHBIX
rpynmnax.

OcBoeHHE MUCIUIUIMHBI 00YYaIOMIUMHUCS ¢ OTPAaHUYCHHBIMU BO3MOXKHOCTSIMHU 3JI0POBBSI
OCYIIECTBIISIETCS C Y4YE€TOM OCOOEHHOCTEH MCUXO(U3UUECKOr0 pPa3BUTHUS, HHAMBHIYabHbBIX
BO3MOXXHOCTEH M COCTOSIHUS 3/I0POBBSI.

B 1mensax gocTymHOCTM TONydeHHUs BbICHIEro oOpa3oBaHUs MO 00Opa30BaTeIbHOM
nporpaMMe JIMIaMU ¢ OTPaAaHUYEHHBIMH BO3MOYKHOCTSIMHU 370POBbsI P OCBOCHHUH JAMCIUILTAHBI
o0ecrieunBaeTcs:

1) ans auI ¢ orpaHUYEHHBIMA BO3MOYKHOCTSIMU 37I0POBBSI TI0 3PEHUIO:

— MPUCYTCTBHUE THIOTOPA, OKA3bIBAIOUINI CTYACHTY HEOOXOAUMYIO TEXHUYECKYIO TOMOIIb
C y4eTOM WHANBUAYATbHBIX OCOOCHHOCTEH (TOMOTaeT 3aHsITh pabodee MecTo, MepeABUTATHCS,
IPOYUTATh U OQPOPMUTH 3a/I1aHKE, B TOM YHCIIE, 3alMChIBas MO JUKTOBKY),

— MUChbMEHHBIE 33JJaHUs, a TAK)KE HHCTPYKIIUH O MOPSIKE UX BBIOTHEHUS 0(hOpMIIIOTCS
yBEJIMUYEHHBIM HIpUPTOM,

— CleMaIbHbIe YIeOHUKHU, YueOHbIE TOCOOUS U TUAAKTHYECKHE MaTepuaibl (MMEIOIIHe
KpYIHBIA mpudT Wiau ayinodanss),

— UH/IMBUTyalIbHOE paBHOMEpHOE ocBelleHne He meHee 300 mrokc,

—NOpu HEOOXOAUMOCTH CTYACHTY [JJsi BBINOJHEHUS 3aJaHUSl TMPEAOCTaBISETCS
YBEJIMYMBAIOILIEE YCTPOMCTBO;

2) Ui UL C OTPAaHUYEHHBIMH BO3MOXHOCTSMU 3/I0POBBS MO CIYXY:

— MPUCYTCTBHE ACCHCTEHTA, OKAa3bIBAOIIUN CTYACHTY HEOOXOAUMYIO TEXHUYECKYIO
MOMOIIIb C YYETOM WHIWBHUAYyaJIbHBIX OCOOEHHOCTEH (IOMOTaeT 3aHATh padouee MecCTo,
NePeIBUTATHCS, TPOYUTATh U OPOPMUTH 33JaHKE, B TOM YHCIIE, 3aITUCHIBAS MO/ TUKTOBKY ),

—obecrnieunBaeTcsi  HaJlW4he  3BYKOYCHJIMBAIOLIEH  ammaparypbl  KOJUIEKTUBHOTO
MOJIb30BAaHUSA, TPHU HEOOXOIUMOCTH OOYYaromIeMycsi TNpPEIOCTaBISETCS 3BYKOYCHIIMBAOINAS
anmnaparypa UHAUBUIYaIbHOTO MOJb30BaHUS;

— o0ecrieunBaeTCsl  HAJUICKAIIMMHU  3BYKOBBIMH  CPEACTBAMH  BOCIIPOM3BEACHHUS
nHpopmanuu;

3) AN 7UI C OTPAaHWYCHHBIMH BO3MOXKHOCTSIMH 37I0POBbS, HMMEIOIIUX HapyIICHUS
OIOPHO-ABUTaTEIHHOIO annapara:

— MUCHbMCHHBIC 3a/IaHUs BBHIMIOJHSIIOTCS HAa KOMIIBIOTEPE CO  CIICIHUATN3UPOBAHHBIM
POrpaMMHBIM 00€CTIeYeHUEM HIIM HaJIUKTOBBIBAIOTCS THIOTOPY;

— TI0 KEJIAaHUIO CTYJICHTA 3a/IaHUs MOTYT BBIMIOJIHATHCS B YCTHOU (opMe.
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